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Message from the Chair:

2009-2010 was a year of great things for the Historic Saratoga-Washington on the Hudson Partnership.  Despite the fact that we are all living through the worst economic disaster since the Great Depression, we were able to distribute approximately $145,000 for several great projects across the region.  These projects all serve to enhance the Partnership’s stated mission of preserving, enhancing and developing the historic, agricultural, scenic, natural and recreational resources and the significant waterways within the Partnership region. 
One project that has been especially important is the work done over the past year to complete the Partnership’s Stewardship Plan.  The Partnership entered into a contract with the LA Group to develop and write the Stewardship Plan required in our founding legislation.  As we near final completion of that important project let me personally thank the LA Group, and especially Tracey Clothier, for all of their hard work and leadership during this process.

During the past year I have worked with Devin Lander, Joe Finan and several other members of the Partnership team to reach out to our Federal elected officials and local business leaders to bring them updates on the work the Partnership is undertaking in the hope of fostering a mutually beneficial relationship down the rode.  I am happy to report that our meetings with staff from Congressman Murphy, Senator Schumer and Senator Gillibrand have led to the Partnership having been earmarked for an appropriation request of $2 million by the Senators for land preservation.  I am also happy to report that a grant the Partnership applied for from the American Battlefield Protection Program for the Sword Surrender Site was awarded in the amount of $75,000 for site planning.  Again, I would like to thank Devin Lander and Joe Finan and Chris Martin at the Saratoga Battlefield for their help in writing that important grant application.
I would also like to thank each and every member of the Partnership who continues to work hard towards our shared regional goals.  I feel strongly that all of you are truly partners in creating a legacy of positive protection and enhancement.  These people represent their municipalities and organizations to the highest level and I am happy to work with them all.  

I would also like to thank our very good friends in State government.  Without their bi-partisan vision, advocacy, strong will and understanding of the need for the Partnership, we would simply not exist.  A very special thanks to Senators Roy McDonald and Betty Little; Assemblymen Steve Englebright, Jack McEneny, and Tony Jordan; and Commissioners Pete Grannis, Carol Ash and Patrick Hooker.  I would also like to personally thank Congressman Scott Murphy and Senators Charles Schumer and Kirsten Gillibrand for their continued support.
As we move forward during this challenging and exciting time, let’s continue to work with all of our partners towards a continued legacy of success for the people of our region!
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__________________________________

Tom Richardson, Chair
Year in Review

The Historic Saratoga-Washington on the Hudson Partnership (the Partnership) has had continued success during its second year of existence.  The following is a list of projects that have been successfully funded by the Partnership and an update as to their progress.
1.  Grant Projects
The Houser Farm Project—The Agriculture Stewardship Association (ASA) was awarded a $28,000 grant from the Partnership to assist with the protection of the Brotherhood Dairy Farm on Route 40 in the Town of Easton, owned by the Houser family.  The grant was used to cover transaction costs that come to $29,223 and leveraged an additional $217,010 in private funding towards the remaining project costs.  ASA protected 308.01 acres of the 324-acre Brotherhood home farm by purchasing a conservation easement at a bargain price.  The farm is situated in a block of nearly 1,600 acres of farmland that has been protected or in the process of being protected.  This project completes the protection of George Houser’s landholdings.  All told the Housers have protected 1,028 acres of farmland in the Town of Easton.
Total Partnership Funding -- $28,000
Additional Funding Leveraged--$217,010
Village of Waterford--Broad Street Improvements—A $5000 matching grant from the Partnership allowed the Village of Waterford to install five period lights on Broad Street between 5th Street and 6th Street.  Five concrete bases were installed including several hundred feet of conduit.  In addition, National Grid was able to change the electrical feed to several street lights and a traffic signal which allowed the removal of overhead wires on Broad Street.

Total Partnership Funding—$5,000

Village of Waterford Match--$5,000

Ft. Edward--Pedestrian Corridor—The Village of Ft. Edward is creating a pedestrian friendly corridor between the Yacht Basin, Downtown, and the Historic Train Station.  This area is the cornerstone to the complete rehabilitation and restoration of the Village’s economic vitality.  This project will include the entire transformation of the historic path and serve as a Gateway to visitors by train and by boat.  The Village Department of Public Works will be providing part of a match by removing the old sidewalks, grading the area, resetting manholes and drains, etc.  The Partnership awarded a grant of $28,000 towards the funding of this project, which began April 2009 and ended July 2009.  

Total Partnership Funding—$28,000

Old Saratoga on the Hudson Fish Creek Trail Fish Creek Segment and Fish Creek Revolutionary War Interpretive Site (Corbett Property)—Saratoga P.L.A.N. received a $9,000 grant from the Partnership for a project to protect and develop and area along Fish Creek to be used as an interpretive historic and recreational trail linking the historic Schuyler House to the Village of Victory.  The trail will fill a gap in a six-mile long loop linking the Saratoga Monument, Victory Woods and the Old Champlain Canalway.  The grant was applied to two aspects of the project and included the acquisition of the Corbett parcel for $5,600 as well as archeological studies on the Brookfield Power property that will cost a total of $3,400.
Total Partnership Funding—$9,000

Washington County--Col. Baum's Interpretive Trail Phase I—The Washington County Historic Society was awarded a $10,000 grant from the Partnership to undertake research for the Colonel Baum Interpretive Trail brochure that will span areas throughout Washington County related to the Revolutionary War.  The next phase of the project will see the printing of the brochure as well as the development of a Google interactive map of the trail as well as interpretive signage.  The Washington County Historical Society has matched the Partnership grant with a $1,000 donation. 
Total Partnership Funding—$10,000

Washington County Historical Society Match--$1,000
Washington County--Tour de Farm Self Guided Bicycle Tour Project—The Agricultural Stewardship Association (A.S.A.) received a $15,000 grant from the Partnership to design and promote a bicycle tour of the working farmland surrounding the Saratoga National Historical Park.  The 2010 kickoff event was held August 22, 2010 and featured two scenic loops and a variety of informative stops.  A promotional brochure was produced in collaboration with Saratoga P.L.A.N., the Saratoga National Historical Park, Sunset View farms, Hand Farms, and Cambridge Valley Cycling. 

Total Partnership Funding—$15,000

Partnership Stewardship Plan—In 2010, the Partnership completed work on its Stewardship Plan.  The Partnership Stewardship Plan Committee met and drew up an RFP for the work.  After considering all of the applicants, the Partnership hired the LA Group to create the Stewardship Plan.  Working closely with the Stewardship Plan Committee and the Partnership as a whole, the LA Group formulated the Plan and held two public hearings, one in Washington County and one in Saratoga County.  The Plan was considered for adoption by all of the Partnership member municipalities and by the Partnership itself on August 30th, 2010.  Please see the Executive Summary for the Stewardship Plan in Appendix 2 of this document.     

Total Partnership Funding—$40,000

Greenwich--Susan B. Anthony Historic Site Project—A $10,000 grant from the Partnership has provided critical funding to tackle the most pressing moisture problems at the Susan B. Anthony Historic Site in Greenwich in an attempt to stave off further deterioration from water damage.  The Partnership allocation was used for the purchase of necessary materials and equipment, with labor being provided by OPRHP maintenance crews.  

The following projects are complete:

· Repaired the existing boiler system to ensure a steady source of heat

· Covered all basement windows with insulated sheeting

· Installed an 80 pint per day dehumidifier in the basement with built-in condensation pump connected to septic line

· Installed 2 temporary blower heating units to run off the existing boiler system (one in the basement and one on the first floor) to increase air circulation and dehumidification


The following projects are underway this spring and will be completed by the end of May:

· Clean out all gutters and downspouts

· Re-point 4 chimneys

· Rebuild the cricket for the existing chimney/roof valley (significant source of interior water and mold)

· Replace 40-50 slate tiles on the roof to repair leak

In addition to this maintenance work on the house, the State Historic Preservation Office researched and produced a Historic Structures Report (HSR). The Susan B. Anthony House is in need of immediate roofing, gutter, and masonry work to halt water damage and preserve the house.  
Total Partnership Funding—$10,000

Halfmoon--Historic Champlain Canal Trail Interpretive Signage Project—A committee to advise on the interpretive sign content has been formed in Halfmoon and includes the Town Historian, and representatives from the Halfmoon Historical Society, Halfmoon Trails Committee, and the Town Supervisor’s Office. The committee’s work will be completed in the early fall of 2010. As soon as the committee work is finished, the Town will bid services to layout and fabricate the sign. Long lead times are required for the fabrication of laminated phenolic resin panels. As such, the interpretive sign will be installed next spring.

Partnership Grant Amount—$7,500

Mechanicville--Route 67 Concrete Wall Improvement Project—The City of Mechanicville has determined that the concrete wall along Route 67 (Saratoga Avenue) marks one of the entrances to the City and should be improved as a safety measure and also to render it more aesthetically pleasing.  Utilizing a $10,000 grant from the Partnership, along with $170,000 in matching funds, Mechanicville was able to refinish the Route 67 corridor wall and install 8 Victorian period lights to enhance the historic entranceway to the City.

Total Partnership Funding—$10,000

Total Matching Funds--$170,000

2.  Sword Surrender Site American Battlefield Preservation Program Grant
One of the first major moves the Partnership was able to undertake was the protection—with the help of the Open Space Institute—of the Sword Surrender Site located in the Town of Saratoga.  The Sword Surrender Site—also known as the Germaine House—consists of nineteen-acres that consists of the site of what is traditionally understood to be the location of the sword surrender ceremony that took place on October 17, 1777 between British Lieutenant General John Burgoyne and Colonial Major General Horatio Gates.  A famous painting of the surrender scene was completed in 1822 by John Trumbull and now hangs in the Rotunda of the United States Capital Building in Washington, D.C.  

Due to the Sword Surrender Site’s close proximity to the Saratoga Battlefield and since preserving the viewshed of the Battlefield is one of the main objectives of the Partnership, the protection and preservation of the Surrender Site fits the mission of the Partnership.  The Battle of Saratoga is considered by historians to be one of the most significant battles in world history and certainly one of the defining moments in the history of America.  Preserving the site of the surrender of General Burgoyne to General Gates will ensure that the land will remain hallowed public ground for future generations.  

In 2010, the Partnership was awarded a $75,000 American Battlefield Preservation Program (ABPP) Federal grant to undertake site planning at the Sword Surrender Site.  This grant was awarded on a competitive basis and marks a watershed event in the Partnership’s evolution as it marks the first grant the Partnership itself has received.  The planning work will set the stage for the eventual creation of a public space at the Sword Surrender Site.  

3.  The Dix Bridge Update

The Dix Bridge—located on County Route 70 and jointly owned by Saratoga and Washington County—was built in 1895 by a local resident named Clark to provide a “free bridge” alternative for crossing the Hudson River since existing bridges in the area all charged a toll.  Mr. Clark’s daughter was married to John Alden Dix who later served as Governor of New York State from 1911-1913.  The Dix Bridge is a “High Warren Truss” bridge and qualifies for listing on the National Historic Register.

Within the last several decades, the Dix Bridge has fallen into disrepair.  It is currently closed to all traffic and has been flagged by the New York State Department of Transportation (NYSDOT) for structural damage and it has been concluded that the bridge must be repaired or removed.  Following the lead of the local efforts of the non-profit group Hudson Crossing Park and with the support of Saratoga and Washington County, the Historic Saratoga-Washington on the Hudson Partnership applied for a grant through the Transportation Enhancement Program (TEP).  TEP is a federal reimbursement program under the Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU), administered by the NYSDOT.  In recognition that transportation systems are influenced and impacted by more than the condition of the traditional highway and bridge infrastructure, this program enables funding for transportation projects of cultural, aesthetic, historic and environmental significance.  The application was deemed worthy by the NYSDOT and awarded a total of $2.45 million in federal funds with $675,000 to be raised as a local match.  

The total amount of $3.125 million in rehabilitation funding will enable the Dix Bridge to re-open as a non-vehicular shared-use walkway.  This would make the Dix Bridge the only local safe passage over the Hudson River for bicyclists, pedestrians, snowmobilers, and equestrians.  The current local bicycle route directs cyclists over the much busier Route 4 Bridge in Northumberland.  

A rehabilitated and re-opened Dix Bridge will actively unite Saratoga and Washington counties through the Hudson Crossing Park, providing an innovative model for environmentally responsible economic development and recreation.  A fully functioning Dix Bridge also would meet a key need outlined by the Local Waterfront Revitalization Plan (LWRP), the New York State Canalway Trail Master Plan, as well as many Empire State Greenway planning efforts.  The Historic Saratoga-Washington on the Hudson Partnership remains committed to working with both Saratoga and Washington counties, local entities, and elected officials to ensure that the Dix Bridge project comes to fruition.  During the past year, Chairman Tom Richardson has met with local, state, business, and federal leaders to attempt to acquire support for this project.  In meeting with Saratoga County officials Chairman Richardson, with the support of Treasurer Bill Peck and Partnership member Tom Wood, was able to get a commitment from the County for the entire $675,000 match, contingent upon continued support from other sources.  
4.  Senator Schumer Appropriation Request

In the past year, Chairman Richardson and representatives from the Partnership have met several times with staff from Senators Schumer and Gillibrand, as well as Congressman Scott Murphy.  These meetings have served to not only bring the Federal officials up to speed on the Partnership’s activities, but to also seek support.  As a result of these efforts, Senator Schumer graciously added the Partnership’s Land Acquisition and Preservation Fund to his appropriation requests for a total of $2 million.  This money would allow for the Partnership to create a reimbursement fund to enable the land preservation non-profit groups a timelier turn around for their acquisition of parcels important to the viewshed preservation of the Saratoga Battlefield.  This is only a request at this point and it is not known if the Partnership will be granted the funding, but it is an important first step towards a continuing partnership with Federal elected officials.  
4.  Resolutions Passed

During the past year, the Historic Saratoga-Washington on the Hudson Partnership passed several resolutions supporting various local initiatives as well as resolutions becoming partners with other organizations.  A complete list of the resolutions is in Appendix 1.
5.  Website Development

Partnership member David Doonan, Mayor of the Village of Greenwich, has graciously donated his time pro bono and developed a website for the Partnership.  This site contains links to all of the member organizations as well as postings of the minutes to past meetings, agendas, and other information pertaining to the Partnership and its members.  Eventually, the website will become more interactive and include photography, maps, and other items of interest.

The Next Steps
As the Partnership moves forward into the coming year, the adoption of the Stewardship Plan will outline steps towards strengthening the Partnership as a regional entity.  Following the recommendations of the Plan and moving towards the establishment of working committees are logical first steps upon adoption.

Attending the required training in Washington D.C. for the ABPP grant the Partnership received will begin in August, 2010.  Following that, the creation of a Sword Surrender Site working group, the writing of an RFP, and the hiring of a planning consultant are all next steps in ensuring that the ABPP grant is utilized properly over the next year.  The end product of the ABPP grant will be a comprehensive site plan for the Sword Surrender Site.

Securing funding for the headquarters building for the Partnership that can also serve as a visitor center for the National Park Service is a very important step.  The adaptive reuse of the former Town of Saratoga Town Hall in Schuylerville will ensure that the Partnership has an identifiable main base of operation.  This building will house the Partnership’s office as well as a meeting area and small exhibit space.  The building will also have space available for a National Park Service satellite visitor center as called for in the 2004 Saratoga National Historical Park General Management Plan.
If the Partnership’s Land Acquisition and Preservation Fund is funded for the entire $2 million request from Senator Schumer, establishing the criteria and functionality of this Fund will be another important working project in the coming year.  This Fund will afford Saratoga National Historical Park and the Partnership a flexible and nimble fund source that will enable the park and community to implement the 2006 “Battles of Saratoga Preservation and Viewshed Protection Plan” prepared by Saratoga P.L.A.N. through a grant from the American Battlefield Protection Program.   The plan provides a framework for applying a variety of land-use and management tools to protect the views and context of the Saratoga National Historical Park’s landscape features.  

These funds would enable this region to preserve the rural setting and the park’s key viewshed elements, provide for the conservation and preservation of a critical mass of prime agricultural lands, protect the watershed and enhance communications for economic development and tourism.   

Senator Roy McDonald and Assemblyman Steve Englebright are moving forward with the creation and passing of legislation that would expand the regional boundaries of the Partnership to include communities in Rensselaer County along the Hoosic River.  The would enable the Partnership to better encompass the story of the Battle of Bennington, which took place in Walloomsac, New York and is a State Historic Site.  The Battle of Bennington was an important victory for the American cause, as it reduced Gen. Burgoyne's army in size by almost 1,000 men, led his Indian support to largely abandon him, and deprived him of needed supplies, all factors that contributed to Burgoyne's eventual surrender at Saratoga.

As it continues to expand and grow with strong community involvement supported by state and federal initiatives, the Historic Saratoga-Washington on the Hudson Partnership will continue to seek new and innovative ways to ensure that the historic, agricultural, scenic, natural and recreational resources of the region are preserved and enhanced.  In doing so, the Partnership will not only continue to fulfill its mission and benefit its member communities, but will become the leading entity of its kind in the state and in the nation.  The Partnership’s innovative framework and partnering ability make it uniquely poised to be the model for future such entities across the nation.

Appendix 1: Resolutions Passed, 2009-2010
June 30, 2009

A RESOLUTION BY THE HISTORIC SARATOGA-WASHINGTON ON THE HUDSON PARTNERSHIP ANNOUNCING THE DESIGNATION OF THE WASHINGTON COUNTY HISTORICAL SOCIETY AS A PARTNERSHIP MEMBER.
WHEREAS, The Historic Saratoga-Washington on the Hudson Partnership has been established by the legislature to build on existing public and private initiatives to fully realize the historic, natural and scenic, recreational and economic potential for the people of its region and the state as a whole; and

WHEREAS, The Historic Saratoga-Washington on the Hudson Partnership’s mission it to preserve, enhance and develop the historic, agricultural, scenic, natural and recreational resources and the significant waterways within the Partnership region.  Through the tradition of municipal home rule, the Partnership will foster collaborative projects with pertinent non-profit and governmental entities with an emphasis on both agricultural and open space protection, economic and tourism development, and the protection and interpretation of our natural and cultural heritage; and

WHEREAS, the Washington County Historical Society  is a local educational organization whose mission is to engage diverse audiences in the study and application of the collective heritage of Washington County, New York, and its environs; and

WHEREAS, the Washington County Historical Society is a non-profit organization chartered by the New York State Board of Regents in 1940 whose primary purpose is to promote public interest and participation in the preservation of the rich cultural heritage of Washington County, NY; and  

NOW THEREFORE BE IT RESOLVED that The Historic Saratoga-Washington on the Hudson Partnership has voted to become a partner with the Washington County Historical Society.  

___________________________________________Thomas Richardson, Chairman

August 17, 2009

A RESOLUTION BY THE HISTORIC SARATOGA-WASHINGTON ON THE HUDSON PARTNERSHIP ACCEPTING THE LA GROUP AS THE CONTRACT CONSULTANT FOR THE CREATING OF THE STEWARDSHIP PLAN.

WHEREAS, The Historic Saratoga-Washington on the Hudson Partnership’s mission is to preserve, enhance and develop the historic, agricultural, scenic, natural and recreational resources and the significant waterways within the Partnership region.  Through the tradition of municipal home rule, the Partnership will foster collaborative projects with pertinent non-profit and governmental entities with an emphasis on both agricultural and open space protection, economic and tourism development, and the protection and interpretation of our natural and cultural heritage; and

WHEREAS, The Historic Saratoga-Washington on the Hudson Partnership shall develop a stewardship plan which shall represent the fundamental document defining the recommended protection and beneficial public use goals for the reserve and the means and techniques for their attainment.  To the fullest extent practicable, the plan shall be consistent with the state open space plan and the Erie Canalway National Heritage Corridor preservation and management plan, as such plans are amended ; and

WHEREAS, The Historic Saratoga-Washington on the Hudson Partnership shall submit a draft plan to the commissioner, the commissioner of parks, recreation and historic preservation and secretary of state.  The commissioner, in consultation with the commissioner of parks, recreation and historic preservation and secretary of state, may approve the plan, may return the plan to the partnership with recommendations for approval, or may reject such plan.  Prior to submission of the draft plan, the partnership shall hold at least one public hearing on the draft plan in each county for which the plan is applicable.  The local legislative body of each city, town or village within the boundaries designated by the draft plan must approve the plan following the public hearing and before it is submitted to the commissioner.  A copy of the approved plan shall be provided to the governor, the temporary president of the senate and the speaker of the assembly; and

WHEREAS,  The Historic Saratoga-Washington on the Hudson Partnership appointed members who constitute the planning sub-committee (Tom Richardson, City of Mechanicville Supervisor; Tom Wood III, Town of Saratoga Supervisor; Katherine Tomasi, Appointee, President of the Senate; Joe Finan, Superintendent Saratoga Battlefield National Historic Park) and said sub-committee went through the request for proposal process following all New York State requirements for said process and determined that the LA Group met all necessary requirements to act as contract consultant for the creation of the stewardship plan; and

WHEREAS, The Historic Saratoga-Washington on the Hudson Partnership planning sub-committee recommended to the board that the LA Group be hired as contract consultant for the creation of the stewardship plan and all required duties therein; and

NOW THEREFORE BE IT RESOLVED, that the Historic Saratoga-Washington on the Hudson Partnership has voted to accept the planning sub-committee recommendation and hire the LA Group as the contract consultant for the creation of the stewardship plan.

_________________________________________Tom Richardson, Chair

September 29, 2009

A RESOLUTION BY THE HISTORIC SARATOGA-WASHINGTON ON THE HUDSON PARTNERSHIP ANNOUNCING THE DESIGNATION OF THE ROGER’S ISLAND HERITAGE DEVELOPMENT ALLIANCE, INC. AND THE ROGER’S ISLAND VISITORS CENTER AS PARTNERSHIP MEMBERS.
 WHEREAS, The Historic Saratoga-Washington on the Hudson Partnership has been established by the legislature to build on existing public and private initiatives to fully realize the historic, natural and scenic, recreational and economic potential for the people of its region and the state as a whole; and

WHEREAS, The Historic Saratoga-Washington on the Hudson Partnership’s mission it to preserve, enhance and develop the historic, agricultural, scenic, natural and recreational resources and the significant waterways within the Partnership region.  Through the tradition of municipal home rule, the Partnership will foster collaborative projects with pertinent non-profit and governmental entities with an emphasis on both agricultural and open space protection, economic and tourism development, and the protection and interpretation of our natural and cultural heritage; and

WHEREAS, the Roger’ Island Heritage Development Alliance, Inc. and Roger’s Island Visitors Center’s  mission is to interpret, educate and promote the prehistory/history, commercial, industrial, social/cultural development and diversity of the region along the Hudson River, Lake George and Lake Champlain Corridor; and
WHEREAS, the Roger’ Island Heritage Development Alliance, Inc. and Roger’s Island Visitors Center’s is an educational organization that is open to the public year around.  Beginning in 2001, the center has been visited by thousands of people from around the globe and displays exhibits and artifacts that tell the story of the Fort Edward area from earliest Native Americans through the Revolutionary War; and  

NOW THEREFORE BE IT RESOLVED that The Historic Saratoga-Washington on the Hudson Partnership has voted to become a partner with the Washington County Historical Society.  

___________________________________________Thomas Richardson, Chairman

April 15, 2010

A RESOLUTION BY THE HISTORIC SARATOGA-WASHINGTON ON THE HUDSON PARTNERSHIP ANNOUNCING THE DESIGNATION OF THE FRIENDS OF SARATOGA BATTLEFIELD AS PARTNERSHIP MEMBERS.

WHEREAS, The Historic Saratoga-Washington on the Hudson Partnership has been established by the legislature to build on existing public and private initiatives to fully realize the historic, natural and scenic, recreational and economic potential for the people of its region and the state as a whole; and

WHEREAS, the Historic Saratoga-Washington on the Hudson Partnership’s mission is to preserve, enhance and develop the historic, agricultural, scenic, natural and recreational resources and the significant waterways within the Partnership region. Through the tradition of municipal home rule, the Partnership will foster collaborative projects with pertinent non-profit and governmental entities with an emphasis on both agricultural and open space protection, economic and tourism development, and the protection and interpretation of our natural and cultural heritage; and 
WHEREAS, the Friends of Saratoga Battlefield’s mission is to stimulate interest in the history of Saratoga National Historic Park and to generate appreciation of its heritage and history; to assist in planning special events; and to conduct fund raising projects.

WHEREAS, the Friends of Saratoga Battlefield is an educational association that provides the public with special interpretive performances and events year-round. The organization has hosted a number of functions to bring to life the spirit and the history of the Revolutionary Era to the thousands of tourists that visit the Saratoga National Historic Park each year.  

NOW THEREFORE IT BE RESOLVED that The Historic Saratoga-Washington on the Hudson Partnership has voted to become a partner with the Friends of Saratoga Battlefield. 
___________________________________________Thomas Richardson, Chairman

May 10, 2010

A RESOLUTION BY THE HISTORIC SARATOGA-WASHINGTON ON THE HUDSON PARTNERSHIP RECOMMENDING THAT NAVIGATIONAL DREDGING OF THE HUDSON RIVER/CHAMPLAIN CANAL CHANNEL BE CONDUCTED CONCURRENTLY WITH PCB REMEDIATION DREDGING

WHEREAS, the Historic Saratoga-Washington on the Hudson Partnership’s statutory mission is to preserve, enhance and develop the historic, agricultural, scenic, natural and recreational resources and the significant waterways within the Partnership region. Through the tradition of municipal home rule, the Partnership will foster collaborative projects with pertinent non-profit and governmental entities with an emphasis on both agricultural and open space protection, economic and tourism development, and the protection and interpretation of our natural and cultural heritage; and 
WHEREAS, the USEPA issued a Record of Decision (ROD) in February of 2002 which requires, among other things, the dredging PCB-contaminated sediments for a 40-mile stretch of the Hudson River (the Dredging Project); and

WHEREAS, the Dredging Project lies largely within the Historic Saratoga-Washington on the Hudson Reserve; and

WHEREAS, in 2006, the United States District for the Northern District of New York approved a Consent Decree obligating General Electric Company (GE) to undertake Phase 1 of the Dredging Project and providing GE with the option to elect whether to proceed with Phase 2 of that project; and

WHEREAS, the removal of materials in the navigation channel has heretofore not been undertaken due to the PCB contamination overlying and within the materials and sediments, and complete removal of such materials and sediments is necessary to return the navigation channel to safe commercial and recreational boating use on the Hudson River and the Champlain Canal; and

WHEREAS, there is an identified need to dredge several areas of the Hudson River/Champlain Canal channel to a depth of 14-feet for navigational purposes within the aforementioned Hudson River remediation area which is beyond the scope of the PCB remediation action; and

WHEREAS, the removal of these materials in the navigation channel has, heretofore, been unable to be conducted due to PCB-contamination overlying these sediments and its completion is imperative to the restoration of safe commercial and recreational boating on the Hudson River/Champlain Canal; and

WHEREAS, the New York State Canal Corporation does not have environmental dredging equipment and/or disposal sites available which will accommodate the removal of PCB contaminated sediments from certain portions of the Hudson River/Champlain Canal’s navigational channel; and

NOW THEREFORE IT BE RESOLVED that the Historic Saratoga-Washington on the Hudson Partnership recommends that it is appropriate and cost-effective to the citizens of New York State for GE to address Hudson River/Champlain Canal navigational dredging needs which are identified in certain areas within the federal PCB remediation action concurrently with said remediation action to assure the timely restoration of safe boat navigation on the upper Hudson River area.
___________________________________________Thomas Richardson, Chairman

Appendix 2: Stewardship Plan Executive Summary

Full Plan Available at: www.upperhudsonpartnership.org
EXECUTIVE

SUMMARY
THE INTRODUCTION AND SETTING

The Stewardship Plan is a framework of strategies that will implement a long-term vision for the 35-mile linear corridor along the Hudson River from Waterford in the south to Fort Edward in the north. A distinctive identity is defined for the corridor that identifies how the Partnership Area “fits” into the national, statewide, and local planning strategies. The implementation of these strategies will result in a regional tourism marketing strategy that outlines revitalization methods which will ultimately communicate a unified and sustainable economic development vision, and establish a

world-class destination for national and international visitors. The Stewardship Plan is sponsored by the Historic Saratoga-Washington on the Hudson Partnership, a public entity established through an act of legislation in 2006. The Partnership was established to comprehensively support local efforts and resources through an innovative and voluntary framework of public and private groups, including local and state government. An innovative and voluntary collaborative framework of public and private groups, local municipalities, state agencies, and legislators is at the heart of the Stewardship Plan. As members of the Partnership, they continually provide valuable input and help the process through feedback at Partnership meetings.
The Partnership’s mission is to preserve, enhance and develop the historic, agricultural, scenic, natural and recreational resources, including the significant waterways within the Partnership Area. Through the tradition of municipal home rule, the Partnership will foster collaborative projects with pertinent non-profit and governmental entities with an emphasis on agricultural and open space protection, economic and tourism development, and the protection and interpretation of our natural and cultural heritage.

The municipal boundary includes the Saratoga County towns of Northumberland, Saratoga, Waterford, Stillwater, and Halfmoon, the city of Mechanicville, and the villages of Schuylerville, Victory, Stillwater, and Waterford. The boundary also includes the Washington County towns of Fort Edward, Greenwich, and Easton, and the villages of Fort Edward and Greenwich.

With appropriate partnerships, the Stewardship Plan will advance collaborative projects with an emphasis on agricultural and open space protection, economic and tourism development, and the protection and interpretation of our natural and cultural heritage. These projects are designed to both sustain and enhance the economies of the local communities of the Partnership by effective utilization of the area’s natural resources and historic attributes. The e Plan envisions integration of the area’s abundant natural resources, scenic beauty, agricultural resources, historic landmarks and established hamlets, villages and commercial districts into a cohesive regional economy that is self-sustaining and highly diversified. Existing businesses will be enhanced through appropriate expansion and new businesses encouraged within established and underutilized commercial areas.

The intent is to improve local employment opportunities through a cross-section of businesses and industries related to efficient and profitable use of locally produced products and services. As these businesses focus on producing goods from natural and agricultural resources, they have the effect of preserving the natural landscape. Therefore, the preservation of rural character and open spaces is relevant to the economic success of the region. The future result is a vibrant local and regional economy.

THE REGIONAL PLANNING FRAMEWORK

The Partnership Area is part of a complex network of federal, state, and regional organizations that promote preservation and community revitalization. None of these agencies and organizations has regulatory authority but rather serve as a conduit for programs and grants that support their individual and collective goals. Many of them also provide the leadership, technical assistance, planning initiatives, and funding necessary to bring projects at the local level to fruition.

The Stewardship Plan fits into regional planning initiatives that call for collaboration with municipalities along the Hudson River and Champlain Canal to make the waterways more accessible for both residents and visitors. Over the last 15 years there have been many studies devoted to open space and recreational protection and enhancement. The majority of the reports have been sponsored by state and federal agencies with the goal of establishing a regional vision for the long-term management of open space resources concentrated on or adjacent to the Hudson River – Champlain Canal corridor. The goals and projects related to these plans have been summarized and incorporated into the Stewardship Plan.

THE INTERPRETIVE FRAMEWORK

The interpretive framework for the Partnership Area complements the Lakes to

Locks Passage, a New York State and Federal Byway, which promotes tourism in what’s known as “The Great Northeast Journey.” The Partnership Area is part of the

Champlain Canal/Upper Hudson River sub-region for the part of the interconnected waterway that runs from the village of Waterford to the Canadian border. Through a program of shared resources and heritage, Lakes to Locks Passage promotes an authentic visitor experience through a hierarchy of carefully positioned visitor information and interpretive facilities. Lakes to Locks Passage provides access to 234 miles of historic and recreational sites along the waterway includes State Route 4, one of only 20 highways to be designated as an “All-American Road” by the Federal Highway Administration.

NETWORK OF RESOURCES

The Partnership Area has an astonishing collection of diverse, high quality resources that make it a special place worth preserving, protecting and enhancing. It also has tremendous potential for education and economic development. Beyond the Partnership Area, the Scenic Byway exposes the traveler to intrinsic qualities including scenic vistas, cultural experiences, historic and archeological sites, recreational opportunities and natural resources. While each of the intrinsic qualities are present and have local, regional or national significance, the predominant intrinsic quality of the Partnership Area is historic.

THE ECONOMIC STRATEGY

The Plan envisions integration of the area’s abundant natural resources, scenic beauty, agricultural resources, historic landmarks and established hamlets, villages and commercial districts into a cohesive regional economy that is self-sustaining and highly diversified. Existing businesses are to be enhanced through appropriate expansion and new businesses are encouraged within established and underutilized commercial areas. The intent is to improve local employment opportunities through a cross-section of businesses and industries related to efficient and profitable use of locally produced products and services. As these businesses focus on producing goods from natural resources and agricultural resources, they will help to preserve the natural landscape. The end result is a vibrant local and regional economy that:

· Produces local goods and ser  vices and markets them within the region and beyond;

· Fully integrates agricultural products into local and regional markets;

· Fully integrates historic landmarks as unique attractions to tourists both from within and outside the region; and

· Utilizes natural resources and inherent scenic beauty as a complement to the overall attractiveness of the region; and

· Inherently preserves the life quality characteristics of the region that year-round residents enjoy and take pride in.

The Partnership has a wide range of opportunities for promoting and implementing the Stewardship Plan. Defining the path to move forward requires making strategic choices beginning with careful consideration of the Partnership’s unique role and mission, the most effective leverage points for change, and how to best combine efforts with other partners to support stewardship on the broadest possible scale. The approach is to build upon and integrate the many successful activities already underway, while pursuing new initiatives to improve the future. The Partnership needs a comprehensive stewardship strategy to unify initiatives, maximize the effectiveness of existing efforts, provide a process for setting priorities for new activity, and foster the development of networks with other organizations to multiply the Partnership’s reach and overall impact. By concentrating on priority issues where stewardship has the greatest potential, the Partnership has the greatest opportunity to affect change. By endorsing and showcasing best management practices, positive case studies, and accomplishments in the corridor, the Partnership has the capacity to empower local governments and become a model organization for regional planning.

THE STEWARDSHIP FRAMEWORK

The following immediate action items are essential to moving the Stewardship Plan

forward.

1. Form of a set of six subcommittees: Policy, Planning and Procedures, Economic

Development and Marketing, Outreach and Education, Recreation and Trails,

Resource Protection and Project Funding.

2. Develop and implement a 5-Year Funding Plan.

3. Secure permanent office space in a central location.

4. Fund a staff person to coordinate initiatives and projects.

5. Adopt a set of review criteria for planned projects to guide the Partnership from supporting competing projects.

6. Create a database of existing municipal shared service arrangements and offer a process to impart information, and provide an opportunity for communities to communicate their interests, needs and requirements to advance new shared service agreements.

7. Consider expanding the regional boundaries of the Partnership Area to include communities that share common resources and, together, would strengthen and enhance the mission of the Partnership.

8. Expand the partnership network to include the local and regional chambers of commerce and local economic development corporations.

The following recommendations represent the primary actions that the Partnership will address. Each recommendation will be assigned to sub-committees for further action.

ECONOMIC DEVELOPMENT RECOMMENDATIONS

• Develop and implement an economic development strategy that builds upon and reinforces the relationships between the area’s heritage, working landscape and waterfront landscape as means to improve employment opportunities, household wealth, productivity, tourism, and retail sales.

• Develop an organizational framework to oversee implementation of the economic development strategy. Consider one of the following organizational structures: Area Development Corporation, Cooperatives, or Area Development Authority.

• Assess viable public and/or private sources of funding for the start-up and ongoing operational and capital needs of the newly formed development organization. Options include private corporate or individual membership fees, donations, relevant federal or state assistance programs, contractual economic development services with are municipalities, etc. Provide access to a revolving loan program sponsored by the Partnership to meet gap financing for projects.

• Support the proposed Lakes to Locks Heritage Centers at Fort Edward, Schuylerville, Greenwich, Stillwater, Mechanicville, and Waterford as essential orientation centers for visitors coming in from land or water. Provide clear, consistent, and comprehensive interpretive displays to present the story of this region to inquiring tourists.

• Support and guide the development of the proposed Siena College Revolutionary War Institute. Work with the Washington County Tourism Association, Saratoga County Chamber of Commerce, Southern Saratoga County Chamber of Commerce, Lakes to Locks Passage, and Saratoga National Historical Park to market military history.

• Support a collaborative initiative between the Champlain Valley National Heritage Partnership, Hudson River National Heritage Area, and the Erie Canalway Nation Heritage Corridor that provides a focused and sustained promotion of the Partnership Area. 

• Review and assess new legislation to study the feasibility of designating the Hudson River Valley from Westchester County to Fort Edward in Washington County as a unit of the National Park System. Evaluate the potential beneficial impact on the Partnership Area and, if warranted, support the legislation.

MARKETING RECOMMENDATIONS

• Emphasize the Partnership Area’s competitive advantage by incorporating the attributes of the area’s niche into marketing and branding programs. The marketing program should contemplate sale of goods and services within the region and export to markets beyond the region.

• Establish a program for the sale of area grown and area produced products through regional Community Supported Agriculture (CSA) as an effective tool to balance the need for an efficient food system with the goals of economic vitality, public health, and agricultural sustainability. 

• Assist farmers in Saratoga and Washington Counties in expanding special public events through marketing network opportunities. Coordinate events with wider seasonal festivals which contribute to a range of attractions during strategically selected weekends.

OUTREACH AND EDUCATION RECOMMENDATIONS

• Facilitate a coordinated heritage education program for students, basing new programs on the Champlain Basin Education Initiative, a consortium of environmental education groups throughout the Lake Champlain Basin.

• Endorse and financially support the Lakes to Locks Passage interpretive framework as the official set of themes for the Partnership Area.

RECREATION AND TRAIL RECOMMENDATIONS

• Implement the Champlain Canalway Trail Action Plan which recommends a logical progression for construction of trail segments with the goal of completing an attractive and continuous route for the Champlain Canalway Trail from Waterford to Whitehall.

• Systematically inventory, map and catalogue waterfront projects as a means to establish a baseline of information on available waterfront assets.

• This database should include specific information as to size of the facility, a basic description of its function, its attributes, ownership, general condition, and basic needs.

• Utilize the above described database to prepare a comprehensive capital improvement plan for the initiatives and projects listed within the existing planning documents at the local and regional level.

• Conduct a recreational assessment of the Hudson River/Champlain Canal, Batten Kill, and Fish Creek to determine what types of recreational opportunities have future potential. Identify where gaps in services exist and support projects that could potentially meet the demand. Identify where service capacity is underutilized and promote visitor use of these services.

RESOURCE PROTECTION RECOMMENDATIONS

• Adopt the Battles of Saratoga Preservation and Viewshed Protection Plan. Add the viewshed composite overlay data generated in the Battles of Saratoga Preservation and Viewshed Protection Plan to local and county GIS databases.

• Develop a model historic visual overlay district that includes recommended standards for development on lands that are identified as being most at risk.

• Support the development of a regional transfer of development rights program for implementing multi-municipal plans and promoting revitalization in urbanized areas.
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