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The Saratoga-Washington on the Hudson Partnership

C/O Assemblymember Steven Englebright

Legislative Office Building Room 712

Albany, NY 12248

(518) 455-4805—phone

(518) 455-5795—fax

landerd@assembly.state.ny.us
October 28, 2008

10:00 AM

Saratoga National Historic Park

In attendance:

Voting Members

Officers

Chairman—Tom Richardson, Supervisor, City of Mechanicville

Vice Chairman—John Rymph, Supervisor, Town of Easton

Secretary—Kay Tomasi, Appointee, President of the Senate
Members

Shawn Connelly, Supervisor, Town of Stillwater

Tom Wood, Supervisor, Town of Saratoga
David Doonan, Mayor, Village of Greenwich

Nelson Ronsvalle, Proxy for Supervisor of the Town of Halfmoon

George Sullivan—Mayor, Village of Victory
Bert Mahoney—Mayor, Village of Waterford

John Sherman—Mayor, Village of Schuylerville
Attendees

Joe Finan—Saratoga National Historic Park

Devin Lander—Assemblyman Steven Englebright

Julie Stokes—Saratoga P.L.A.N.

Marlene Bissell—Hudson Crossing Park

Alan Bissell—Hudson Crossing Park

Jennifer Dorsey—Siena College

Janet Kennedy—Lakes to Locks Passage, Inc.

Alane Ball Chinian, Proxy, Commissioner of Parks, Recreation and Historic Preservation (ex-officio non-voting member)

Mark Castiglione—Hudson River Valley Greenway and National Heritage Area

Phil Giltner, Proxy, Commissioner of Agriculture and Markets (ex-officio non-voting member)
Charles Vandrei, Proxy, Commissioner of the Department of Environmental Conservation (ex-officio non-voting member)

Terri Ptacek, Washington County Agriculture Stewardship Association

Lori Solomon Duell—Erie Canalway National Heritage Area

Jim Brangan—Lake Champlain Basin Program National Heritage Area

Colleen Hickey—Lake Champlain Basin Program National Heritage Area

Minutes

Chairman Richardson called the meeting to order at 10AM.  Introductions were made and Chairman Richardson called everyone’s attention to the fire exits in case of emergency.
Joe Finan made everyone aware that there was coffee and tea available in the kitchen area.

A motion was made by Tom Wood and seconded by John Sherman to accept the minutes of the September 29 meeting.  The motion passed unanimously.

Budget Update

Devin Lander gave an update on the 2008 budget allocation.  He had spoken earlier in the week with Bill Preston at the OPRHP who said that the money was being moved contractually from OPRHP to the NHT.

Lake Champlain Basin Program Presentation

Jim Brangan and Colleen Hickey, from the Lake Champlain Basin Program (LCBP), gave a presentation about this National Heritage Area.  Mr. Brangan outlined the history of the program emphasizing that its goal was to develop programs that will help the public access the lake in all its levels.  In 1999 the NPS conducted a special resource study that sought to implement the ideas of acknowledging and interpreting the lake areas.  Mr. Brangan and Ms. Hickey passed out several pieces of literature about the program.  Mr. Brangan described how the Historic Saratoga-Washington on the Hudson Partnership is the epicenter of three National Heritage Areas (LCBP, Erie Canalway, and Hudson River Valley Greenway).  He noted that the LCBP is focusing on bringing together a sense of shared heritage using international themes and that all of the National Heritage Areas are run differently.  He also noted that the LCBP is still working on its planning document and its major themes are to preserve, protect and interpret.  Mr. Brangan described several programs that the LCBP is working on in respect to the Quadricentenial celebration.  He described the Champlain corridor as a corridor of conflict and corridor of commerce and that there is a definite shared heritage.  
Chairman Richardson asked it there were any questions from the group.

Joe Finan asked if the LCBP plan goes all the way to Canada.

Jim Brangan answered that it does not.

Joe Finan asked if the LCBP is looking to collaborate.

Jim Brangan replied that they absolutely are and would like to partner.

Joe Finan suggested integrating both the Partnership and the LCBP planning documents.

Mark Castiglione noted that all the historic waterways in the corridor are interpreted by the National Heritage Areas and Lakes to Locks Passage.

Marlene Bissell asked if all the National Heritage Areas meet regularly.

Mark Castiglione replied that it doesn’t happen as much as it probably should.

Marlene Bissell noted that collaboration is key.

Lori Duell Solomon stated that they are looking to meet more often.

Devin Lander announced a roundtable meeting being called by Assemblyman Englebright and inviting all of the State and National Heritage Areas on November 17, 2008.

Jim Brangan noted that the LCBP is in the process of building unity.

Janet Kennedy announced that the Lakes to Locks Passage (LTLP) board held a meeting with different groups to collaborate and look for ways to access the By-Ways grants.

Preserve America Grants
Devin Lander and Joe Finan described the program and asked the Partnership whether it would suggest each individual municipality applying for designation to be eligible for grants, or the two counties as a whole to apply.
Chairman Richardson suggested that each municipality should do it on their own.  

Vice-Chairman Rymph asked if there was one resolution to be used.

Devin Lander replied that there was a template that he sent out in the packets from the program itself.

Nelson Ronsvalle stated that he likes the individual system.

Joe Finan noted that the communities may be poised well for this program because of their vicinity to three National Heritage Areas.

Planning Update

Chairman Richardson noted that the planning committee met and described the process and noted the draft RFP.

Joe Finan noted that they were trying to determine the best way to advertise and that they were planning on doing a general announcement and a targeted one.
Mark Castiglione mentioned two free sites for advertisements: New York Planning Federation and New York Upstate Planning.

Joe Finan asked the group if there were going to be more public hearings.
Mark Castiglione suggested that they have more to give communities the opportunity to revise the plan.

Tom Wood noted that the committee determined to try to get the RFP out as soon as possible and to have the project completed 6-9 months from January, 2009.

Alane Ball Chinian asked what the budget was for the project.

Tom Richardson noted that it was $50,000.

Joe Finan noted that the plan seeks to summarize existing plans towards implementation.

Terri Ptacek suggested that there be more of an emphasis on recommendations for the summarized plans and how this should be implemented.

Joe Finan asked Terri Ptacek what the title for that would be.

Terri Ptacek suggested the title be Land Use and Recreation Proposals.

Chairman Richardson asked for a motion to approve the draft RFP with Terri’s additions.

A motion was made by John Rymph and seconded by Tom Wood.  The motion passed unanimously.

Hudson River Valley Greenway Vote

Chairman Richardson suggested that a resolution be drafted by the Partnership to partner with the Hudson River Valley Greenway.
A motion was made to create such a resolution by Nelson Ronsvalle and seconded by John Rymph.  The motion passed unanimously.

Sword Surrender Site Update

Joe Finan gave an update on the progress of the Sword Surrender Site.  He noted that it would be a good idea to keep OSI as the owner so that they are able to pursue new grant opportunities such as Save America’s Treasures.  He noted that some similar models already exist, including the Oriskany Battlefield.  He also noted that they are moving forward with looking into demolishing the house.

Website Update

David Doonan passed out a list of possible domain names for a Historic Saratoga-Washington on the Hudson Partnership website.  Several ideas were discussed and the group decided upon upperhudsonpartnership.org.

Announcements

Nelson Ronsvalle announced the Recreational Trail Program grants and suggested that each municipality apply if they qualify.
Nelson Ronsvalle also announced the Champlain Trail Workshop updates.

Janet Kennedy noted that the workshops are looking at the feasibility of the trail stretching from Waterford to Whitehall, breaking it down into pieces, and looking at funding sources.

Julia Stokes announced that she spoke with the EPA about the Momentive parcel and they are willing to work on it and eventually turn it over to Waterford, Mechanicville, and Stillwater.

Bert Mahoney noted that this represents  the missing link in the Zim Smith Trail.

Marlene Bissell noted that this piece represents an important piece in the Champlain Trail and is a great economic boost to the region.

Mark Castiglione announced a series of small grants available from the Hudson River Valley Greenway for $2,500-$5,000.  The applications are due December 15.

Julia Stokes announced that Saratoga PLAN is closing on the Corbett property in the middle of November.

Janet Kennedy announced that the Dix Bridge project ranked #2 in the enhancement grants funding program.  She also announced possible funding for banners for Waypoint Communities and Fiscal Year 2009 By-Way grants.

Julia Stokes noted that the group should think of a nice way to honor Assemblyman Englebright for all that he has done.

Joe Finan and Charles Vandrei spoke about a memo of understanding being drafted between the NPS, state agencies, and non-profit groups for the Partnership.

Chairman Richardson asked the group to determine when and where the next meeting will be held.  The meeting will be help November 24, 2008 at 10AM at the Town of Saratoga Town Hall in Schuylerville.

A motion to adjourn was made by Bert Mahoney and seconded by Tom Wood.  The motion passed unanimously.

Respectfully submitted by Devin Lander on behalf of Secretary Kay Tomasi.  

