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The Saratoga-Washington on the Hudson Partnership

C/O Assemblymember Steven Englebright

Legislative Office Building Room 712

Albany, NY 12248

(518) 455-4805—phone

(518) 455-5795—fax

landerd@assembly.state.ny.us
September 29, 2008

10:05 AM

Saratoga National Historic Park

In attendance:

Voting Members

Officers

Chairman—Tom Richardson, Supervisor, City of Mechanicville

Vice Chairman—John Rymph, Supervisor, Town of Easton

Members

Shawn Connelly, Supervisor, Town of Stillwater

Darlene DeVoe, Proxy for Mayor Traver (Ft. Edward) and Supervisor Suprenant (Ft. Edward)

David Doonan, Mayor, Village of Greenwich

Nelson Ronsvalle, Proxy for Supervisor of the Town of Halfmoon

George Sullivan—Mayor, Village of Victory
Attendees

Joe Finan—Saratoga National Historic Park

Devin Lander—Assemblyman Steven Englebright

Julie Stokes—Saratoga P.L.A.N.

Marlene Bissell—Hudson Crossing Park

Alan Bissell—Hudson Crossing Park

Jennifer Dorsey—Siena College

George Hodgson—Lakes to Locks Passage, Inc.

Kurt A. Kress, Proxy, Commissioner of Parks, Recreation and Historic Preservation (ex-officio non-voting member)

Mark Castiglione—Hudson River Valley Greenway and National Heritage Area

Minutes

Budget
Chairman Tom Richardson opened the meeting and welcomed everyone.  He described the situation with the funding for the Partnership.  As of now, the $235,000 from the 2008 budget has been allocated in this way:

$235,000

-$95,000—Houser Farm Project (Easton)

-$20,000—Halfmoon Trailhead Parking

-$35,000—Mechanicville Route 67 Improvements

-$24,000—Waterford Route 4 and 32 Improvements

-$30,000—Old Champlain Towpath (Town of Saratoga/Stillwater)

-$20,000—Ft. Edward Pedestrian Corridor

-$11,000—Lock 10 Replica (Town of Northumberland)

Devin Lander described how the meeting went between Assembly Ways & Means and Senate Finance regarding the funding.  Since the 2008 money was all Senate money, they were able to allocate that funding for the projects mentioned that fit with the wording “for the Partnership.”  However, the $350,000 from 2007 was worded “for the Town of Schuylerville Revolutionary War Site” and as a result, only the projects that can be associated with that site (Fort Hardy Park) can be funded.  Those projects are the following:
-$31,000—Alternative Transportation Study

-$12,000—Fishcreek Trail Segment

-$5,600—Corbett Property

-$10,000—Hudson Crossing Signage

-$25,000—Blue Trail Canoe Project

-$90,000—Old Town of Saratoga Town Hall

Devin Lander went on to describe how the remaining projects will have to wait until January at which time an amendment will be made to the wording in the budget to include all of the Partnership.  The remaining projects are as follows:

-$25,000—Village of Greenwich Plan
-$10,000—Col. Baum Interpretive Trail

-$15,000—Tour de Farm

-$15,000—Halfmoon Interpretive Signs

-$10,000—Waterford Broad Street Improvements

-$10,000—Susan B. Anthony Improvements

-$30,000—Ft. Edward Pedestrian Corridor

-$50,000—Partnership Planning Document

-$11,400—Lakes to Locks Passage Reimbursement

Joe Finan asked what the Old Town of Saratoga Town Hall project was.  Tom Richardson replied that it was the purchase of the former Saratoga Town Hall once owned by the Town of Saratoga located next to Ft. Hardy Park.  George Sullivan stated that the building was not sound and probably could not be used for anything, which is why the Town moved.  Tom Richardson replied that they would take that into consideration, but that it was the location that mattered being basically a part of the site where the British Army laid down their arms after the Battle of Saratoga.  

Congressional Land Trust Update
Joe Finan gave the group an update on his and Devin Lander’s work on possibly setting up a Congressional Land Trust for the Battlefield and Partnership.  Joe Finan described the possibility of utilizing the Farm Bill and the discussions he has had with Congresswoman Gillibrand’s staff regarding that possibility.  He stated that there would probably be no action taken until after the election and that patience was needed.  

Planning Committee Update

Because of Tom Wood’s absence, Tom Richardson gave the Planning Committee Update.  He described how the planning committee met and decided to come up with an RFP.  
Joe Finan described the draft RFP that he was working on and the format that was required

Devin Lander described how there was a misunderstanding with the NHT about their ability to help with the RFP process. 

Joe Finan stated that their already existed several planning documents that held the information required by the legislation and that it was really only a matter of collecting this information.

Julie Stokes suggested that a list of all of the plans done in the area in the past 5 years be attached to the RFP.

Tom Richardson stated that he would like there to be a planning meeting held before the next Partnership meeting.

Jennifer Dorsey, PhD

Tom Richardson was happy to introduce Dr. Jennifer Dorsey, the new head of Siena Colleges Center for Revolutionary Era Studies.  Dr. Dorsey introduced herself and thanked the Partnership for their invitation.  She spoke about how excited she was to work at the CRES and the opportunities that existed to work with the Battlefield and Partnership.  She stated that she was going to suggest that Siena host a teaching workshop to better teach the area’s history.

Mark Castiglione, Acting Director, Hudson River Valley Greenway and National Heritage Area

Mark Castiglione gave a presentation outlining the form and function of the HRVG and the potential for partnering with the Partnership.  He stated that New York State offers many challenges and opportunities including home rule, local planning and a plan for a better future.  The HRVG has recently expanded into Saratoga and Washington County and now reaches from Battery Park in New York City to Saratoga.  It is a voluntary, bottom up organization that helps the facilitate planning and development.  He stated that the HRVG has a similar partnership with Marist College’ Hudson River Valley Institute that the Partnership has with Siena.  He stated that tourism is a significant economic impact for the area, garnering $9.8 Billion.  The Greenway offers small grants and technical assistance to its member communities.  

Tom Richardson opened the floor for questions.  

Joe Finan asked if the Hudson River National Heritage Area had also been extended to Saratoga and Washington County.

Mark Castiglione replied that it had not and that it does go as far as Waterford.

Alan Bissell asked the floor the best way to define our region when a place such as Hudson calls itself the “Upper Hudson.”

Mark Castiglione replied that all the regions are different, but that the Partnership area should be called the “Upper Hudson.”

Julie Stokes noted that from the Federal Dam in Troy and north is considered the “Upper Hudson.”

Alan Bissell suggested that a concept exists in the southern part of the Hudson that does not allow the northern region to define itself as northern.

Julie Stokes asked if we should be considered the “Upper Hudson.”

Joe Finan suggested that Washington County be considered an important partner in this discussion.

Julie Stokes asked if there was any support from the Greenway for the local initiatives that seek to connect the Zim Smith trail with the Champlain towpath.

Mark Castiglione stated that the Greenway would support that initiative.

Marlene Bissell stated that Hudson Crossing is designating trails for the Quadricentennial celebration.

Tom Richardson stated that he would like to vote on partnering with the Greenway at the next meeting.

Lakes to Locks Passage Report

George Hodgson, president of Lakes to Locks Passage, described that organization’s annual report and meeting.  There were three presenters at the meeting, including Mountain Public Broadcasting.  The website developer company Shannon Rose also presented the new and updated LTLP website.  

Joe Finan noted that the new website is very good and has a map of the Partnership region on it.

George Hodgson noted that the web address is lakestolockspassage.org.  He also described the work that LTLP is doing with the Quadricentennial project.  They have partnered with Stewarts Shops and produced a series of short films about the regions history.  

Marlene Bissell noted that these are called Stewart’s Minutes.

George Hodgson noted that Marlene Bissell was given the first annual LTLP Partnership award at the meeting.  

Marlene Bissell noted that George Hodgson was elected president of LTLP. 
Website Development

David Doonan spoke about his work as a website developer and his willingness to work pro bono to develop a Partnership website.

Mark Castiglione suggested that Mr. Doonan keep track of the hours he works pro bono.
Devin Lander asked if the website could be linked to others such as I Love NY and local and regional sites.

David Doonan said that it would be.  He said that he would have a mock up for the next meeting.

Other Business

Julie Stokes asked the group if it would be worthwhile to have a representative from the EPA come to the Partnership meeting and speak to the group about floodplain issues concerning the dredging project.

Tom Richardson suggested that it would not be worthwhile since there have already been so many public forums of little value.  He suggested that perhaps a resolution be drafted.

Julie Stokes stated that the group should be updated about the situation.  

Joe Finan suggested that a consultant survey be performed and that it would be a good idea to have someone come and explain to the group what will happen in the future.  

Joe Finan stated that the trail in Victory Woods is very important and that a parking lot should be built to improve access.  He stated that he would like to put together a proposal for funding from the Partnership.

Tom Richardson suggested that the proposal be specific and that some leeway in the funding may be possible.  

A motion was made by Shawn Connelly to accept the meeting minutes from the August 25th meeting.   The motion was seconded by John Rymph and passed unanimously.

The next meeting was set for October 28th at 10AM at the Saratoga National Historic Park visitor’s center.

A motion was made by Darlene DeVoe to adjourn and seconded by Shawn Connelly.  The motion was passed unanimously and the meeting was adjourned at 11:13AM.

