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C/O Assemblymember Steven Englebright
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Albany, NY 12248
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(518) 455-5795—fax

landerd@assembly.state.ny.us
August 25, 2008

10:15 AM

Saratoga National Battlefield

In attendance:

Voting Members

Officers

Chairman—Tom Richardson, Supervisor, City of Mechanicville

Secretary—Kay Tomasi, Appointee, Senate Majority Leader Bruno

Members

Tom Wood, Supervisor, Town of Saratoga

Shawn Connelly, Supervisor, Town of Stillwater

Darlene DeVoe, Proxy for Mayor Traver (Ft. Edward) and Supervisor Suprenant (Ft. Edward)

David Doonan, Mayor, Village of Greenwich

Attendees

Joe Finan—Saratoga National Historic Park

Devin Lander—Assemblyman Steven Englebright

Julie Stokes—Saratoga P.L.A.N.

Diane Metz—Saratoga P.L.A.N.

Teri Ptacek—Washington County ASA

Marlene Bissell—Hudson Crossing Park

Alan Bissell—Hudson Crossing Park

George Hodgson—Lakes to Locks Passage, Inc.

Phil Giltner, Proxy, Commissioner of Agriculture and Markets (ex-officio non-voting member)
Alane Chinian, Proxy, Commissioner of Parks, Recreation and Historic Preservation (ex-officio non-voting member)

Minutes

Chairman Tom Richardson opened the meeting and asked each attendee to introduce themselves.  Phil Giltner, proxy for the commissioner of Agriculture and Markets, was the newest attendee and introduced himself.
The first order of business was to accept the minutes of the August 4th meeting.  A motion was introduced to accept the minutes by Shawn Connelly and seconded by Tom Wood.  The motion passed unanimously.

Devin Lander spoke about the funding update and the situation with the governor’s across the board program cuts.  The $250,000 allocation from the 2008 budget was cut 6%, or $15,000, leaving $235,000 in that allocation.  The 2007 budget allocation of $350,000 was not touched.
Chairman Richardson suggested that the Partnership take the $15,000 from the amount remaining in the Partnership’s budget after the money had been allocated for projects.  He asked for comments from the floor and when none were given stated that the Partnership is a new and innovative project and that as if moves forward and more agencies become involved the better it will be.

Julie Stokes stated that Saratoga P.L.A.N. has voted to front the money for the Fish Creek Trail segment and the Corbett Property.  The land that the Fish Creek Trail segment will be completed on is owned by Brookfield Power.  Stokes stated that there was going to be an event for the announcement of this plan and she wondered how the Partnership would like to handle the press release.

Marlene Bissell suggested that all members of the Partnership be involved.

Joe Finan suggested that a template press release be created by the Partnership for release for such events and that it include information on the Partnership and Joe Bruno, Roy McDonald, Steve Englebright, etc.

Chairman Richardson stated that the Partners should all support each other at such events when possible.

Julie Stokes stated that the Brookfield Power/Fish Creek Trail announcement would be on Friday, September 12th.
Joe Finan noted that having a unified press release is important to the projects and gives the projects an identity.
Chairman Richardson suggested that there potentially be a large announcement with all of the project dollar values possibly attended by the governor.

Julie Stokes suggested that the announcement could be in Schuylerville.

Tom Wood noted that the Battle anniversary date of October 17th  would be a good time to have a large press event to publicize the projects.

Chairman Richardson asked if he should be at the Brookfield event and where it was located.

Diane Metz answered that the event would be on the Fish Creek trail across the street from the Schuyler House and that there would be a large sign.

Darlene DeVoe mentioned that Ft. Edward would also like to have a press event in the next few months.

Chairman Richardson noted that since the communities are all small there is safety in numbers and that they should support one another.  He also stated that there would be a press release template created by the next meeting. 

Joe Finan discussed the next order of business, which was to give the Partnership an update on the Land Trust.  Joe Finan noted that Congressmen Steven Israel and Joseph Crowley visited the Saratoga National Historic Park and that after the visit Congressman Israel reached out to the park to offer assistance.  It was determined that the park needs a capacity in which to work with its protection plan to be able to target for easement or acquisition parcels of land that fall outside of the boundary of the park.  Joe stated that he is moving ahead with a draft plan that has gone through several phases and has two main parts:

1. Agriculture and open space

2. Stimulate wireless communication growth from Waterford to Ft. Edward

Joe Finan noted that the trust would be set up as a revolving fund to be able to execute purchases in a timely manner and that the bulk of the money would be used for strategic parcels.  He noted that perhaps the Centennial Plan would be an option, but that they needed something more nimble and flexible than the current system.  He also noted that he would be engaging Congresswoman Gillibrand’s staff to see what help they could offer concerning the 2008 Farm Bill.
Phil Giltner noted that the Conservation Resource Protection fund may also have money available.

Joe Finan noted that he and Devin Lander met with Paul Bray and that the Partnership itself is set up to receive funds.

Chairman Richardson asked the floor for ideas.
Phil Giltner suggested that the Olana Partnership may be useful as a similar trust model.

The next order of business was to discuss and name appointees to the planning subcommittee.  Chairman Richardson noted that the legislation calls for a Stewardship Plan and that the planning committee should only have to meet a few times.  They would need to help create a RFP and move forward.  He asked for volunteers.  
From the table it was decided that the planning subcommittee would include the following people: Tom Richardson, Kay Tomasi, Tom Wood, Joe Finan and Devin Lander.
George Hodgson suggested that the not for profits be considered as prospective consultants for the Stewardship Plan.  He mentioned that Janet Kennedy from Lakes to Locks Passage had experience in creating Local Waterfront Revitalization Plans.
Chairman Richardson replied that all the communities are doing similar work and that the subcommittee will work gathering this information and report back to the Partnership.

George Hodgson noted that the plans already exist out there and that there may be no need for an RFP to hire a consultant when the Partnership has not-for-profit groups that can do the work.

Chairman Richardson replied that he is not disagreeing with this assessment.

Joe Finan suggested that Devin Lander circulate the list of plans he has gathered to everyone in the Partnership for their suggestions.

Chairman Richardson said that this would be a good way to get the process moving.

The next order of business was to discuss a letter from the Germain family that the Partnership received asking that the Sword Surrender Site be in some way memorialized for the Germain family.

Alane Chinian noted that naming rights for situations such as this are usually reserved for large donations.  She wondered if the land was sold or donated.

Julie Stokes asked if the family had entered into some sort of agreement with OSI when the land was purchased.

Joe Finan noted that the land is encumbered across the road and that the land was purchased, at a fair market price, not donated.

Julie Stokes stated that the naming of the site after the Germain family would not be appropriate.

Kay Tomasi noted that doing so would create a precedent.

Darlene DeVoe asked if perhaps a marker would not be more appropriate.

Chairman Richardson replied that he believed that would mean the group would be erecting markers everywhere.

Diane Metz suggested discussing the issue with OSI.

Joe Finan stated that there may be a way to remember the family without creating a memorial, perhaps by mentioning them in an interpretive presentations.

Chairman Richardson stated that it appears the family simply wants their name recognized.

Tom Wood noted that the Germain family had long been appreciative of local history and have made their best efforts to preserve the land during their ownership.

Marlene Bissell suggested that the Partnership should at least acknowledge their letter.  

It was agreed by the group that a return letter be drafted stating that the Partnership is taking the Germain family concerns into consideration.
In other business, Alan Bissell suggested that the Partnership reach out to representatives of the French and Indian War Commission due to the large number of sites in the region.

Julie Stokes asked for a resolution from the Partnership to the railroads for the finishing of the Zim Smith Trail into Mechanicville.

Chairman Richardson noted that he supports this resolution and that the trail would go through downtown Mechanicville.  

Shawn Connelly noted that the town of Stillwater is looking to help as well and suggested finding away around the railroads.

Julie Stokes stated that the land belongs to the railroads.

Chairman Richardson stated that the trail would run on the old trolley line into the heart of Mechanicville.

Shawn Connelly noted that a small percentage is in Stillwater.

A motion was made by Tom Wood to create a resolution supporting the completion of the Zim Smith Trail.  The motion was seconded by Shawn Connelly and passed unanimously.

Chairman Richardson described his visit to the Washington County Board of Supervisors.  There he gave a presentation to the board outlining the importance of the Partnership and what it could offer.  He is going to periodically give updates as well.

Shawn Connelly suggested that perhaps they could have future Partnership meeting in Ft. Edward every six months so that the representatives from there would not always have to drive as far.

Darlene DeVoe said that the group is welcomed in Ft. Edward at any time.

The next meeting was set for September 29 at 10AM at the Saratoga Battlefield visitor center.

A motion to adjourn the meeting was made by Tom Wood and seconded by Kay Tomasi.  The 

motion passed unanimously and the meeting was adjourned at 11:07AM.

Respectfully submitted by Devin Lander on behalf of Secretary Kay Tomasi.  
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