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The Saratoga-Washington on the Hudson Partnership

Legislative Office Building Room 712

Albany, NY 12248

(518) 455-4804—phone

(518) 455-5795—fax

landerd@assembly.state.ny.us
August 4, 2008

10:07 AM

Saratoga National Battlefield

In attendance:

Voting Members

Officers

Chairman—Tom Richardson, Supervisor, City of Mechanicville

Vice-Chairman—John Rymph, Supervisor, Town of Easton

Treasurer—Bill Peck, Supervisor, Town of Northumberland

Secretary—Kay Tomasi, Appointee, Senate Majority Leader Bruno

Members

Tom Wood, Supervisor, Town of Saratoga

Anthony J. Sylvester, Mayor, City of Mechanicville
Shawn Connelly, Supervisor, Town of Stillwater

Darlene DeVoe, Proxy for Mayor Traver (Ft. Edward) and Supervisor Suprenant (Ft. Edward)

David Doonan, Mayor, Village of Greenwich

Attendees

Joe Finan—Saratoga National Historic Park

Devin Lander—Assemblyman Steven Englebright

Julie Stokes—Saratoga P.L.A.N.
Diane Metz—Saratoga P.L.A.N.

Teri Ptacek—Washington County ASA

Marlene Bissell—Hudson Crossing Park

Alan Bissell—Hudson Crossing Park

Dave Perkins—NYS Snowmobile Association

Alane Chinian, Proxy, Commissioner of Parks, Recreation and Historic Preservation (ex-officio non-voting member)
Minutes

Chairman Richardson opened the meeting at 10:07AM and welcomed everyone.

Chairman Richardson described a meeting that he had with Assemblymen McDonald and Englebright on July 18th, 2008 in which it was decided that the original Partnership plan to allocate $200,000 of its funds for projects was too conservative due to the poor economic climate of the state and the threat that the funds will be cut by the Governor.  
Chairman Richardson asked that a motion be made to accept the June 30th, 2008 minutes.  A motion was made by Tom Wood and seconded by John Rymph.  The motion passed unanimously.

Chairman Richardson asked everyone at the table to introduce themselves.

Chairman Richardson described the projects and the funds allocated.  He stated that the Leaning Birch Farm Conservation Project had originally been opposed by John Rymph and a substitution had been offered by the Washington County ASA (the Houser Farm Conservation Project) and should be funded for $95,000.
Chairman Richardson stated that although the Ft. Edward Hudson Health Headquarters does not fit the legislative intent of the Partnership, the Pedestrian Corridor project does and should be funded $50,000.

Chairman Richardson described the proposed funding of the following projects:

-$50,000—Partnership Strategic Planning Document

-$95,000—Houser Farm Conservation Project— Washington County ASA

-$10,000—Col. Baum’s Interpretive Trail—Washington County ASA

-$15,000—Tour de Farm—Washington County ASA

-$25,000—Village of Greenwich Comprehensive Plan—Village of Greenwich

-$50,000—Pedestrian Corridor—Village of Ft. Edward

-$20,000—Trailhead Parking Lot—Town of Halfmoon

-$15,000—Trail Interpretive Signs—Town of Halfmoon

-$35,000—Route 67 Improvements—City of Mechanicville

-$10,000—Hudson Crossing Signage—Town of Northumberland

-$12,000—Lock 10 Replica—Town of Northumberland

-$25,000—Blue Trail Canoe Project—Town of Northumberland

-$12,000—Fish Creek Trail Segment—Saratoga P.L.A.N.

  -$5,600—Corbett Property—Saratoga P.L.A.N.

-$31,000—Alternative Transportation Prototype Study—Saratoga P.L.A.N.

-$30,000—Old Champlain Towpath—Town of Saratoga

-$24,000—Route 4 and 32 Improvements—Village of Waterford

-$10,000—Broad Street Improvements—Village of Waterford

-$10,000—Susan B. Anthony House Maintenance—Town of Greenwich (OPRHP)

Chairman Richardson noted that the Village of Schuylerville land purchase project is a good project but needs better planning and should be resubmitted.
Chairman Richardson also noted that the Town of Stillwater’s project does not fit the legislative intent and could not be funded.

Chairman Richardson also spoke about the need to keep some left over for the future administrative needs and possibly purchasing the Town of Saratoga’s old town hall for a headquarters.

Chairman Richardson spoke about a Congressional trip he attended at Saratoga National Historic Park with Congressmen Steve Israel and Joe Crowley, along with Assemblymen McDonald, Englebright and Jack McEneny.  He noted that the trip was a success and that the Congressmen seemed very interested in the history of the region.  Chairman Richardson thanked Joe Finan for his excellent job coordinating the trip.

Alane Chinian asked if the remaining funds could be used for other projects.

Chairman Richardson suggested that they hold the money for the purchase of the old town hall in the Town of Saratoga as well as to reimburse Lakes to Locks Passage, Inc for services rendered.

Tom Wood noted that his town’s Old Champlain Towpath project is half in Stillwater and half in the Town of Saratoga.

Alane Chinian questioned why the Susan B. Anthony property had not been funded for its total request of $30,000.  She suggested that $10,000 was not enough to work with.
Devin Lander stated that Assemblyman Englebright thought the $10,000 would be sufficient to stabilize the property and that the remaining funds should probably come from other sources.
Joe Finan asked Alane Chinian if there was a prescription for the renovation and work on the house.

Alane Chinian asked Joe Finan what a prescription was and he stated that it was a work plan for the house.  Alane Chinian stated that the house was going to be looked at by OPRHP engineers.  

Kay Tomasi asked if the Legislative Initiative Form had to go from Ways and Means to the Comptroller and Devin Lander stated that it does.

John Rymph asked if the Town of Easton would be fronting the $95,000 for the Houser Farm Conservation Project and Terri Ptacek replied that ASA will front the entire cost of the project and that Easton will have to front none.

David Doonan noted that the Village of Greenwich would be holding a meeting to determine the feasibility of creating a planning document for the town, including the financial need for the project.  
Chairman Richardson noted that it is often the case that when a town creates one plan it often leads to another.

Diane Metz noted that two of the Town of Saratoga projects would actually be handled through Saratoga P.L.A.N.  

Joe Finan stated that for the Park’s Alternative Transportation Study he will look to the municipalities or non-profits for grant management and that the project will link the communities of Schuylerville, Stillwater, and the Town of Saratoga.

Diane Metz stated that Saratoga P.L.A.N. would help if needed.

Joe Finan noted that the study will include marketing potential, tours, and a certified guide system and will test a number of different projects.

John Rymph asked David Doonan how much his plan project would cost and Doonan replied that he does not yet know the total cost.

Marlene Bissell thanked Tom Richardson for all of his work with the project funding plan and Richardson replied that it just seemed to work out.

Chairman Richardson noted that the plan should be fluid and that the amounts might change.  He stated that he wanted that aspect of the plan to be clear before the vote was taken.  

Bill Peck stated that the funding plan should be contingent on whether or not the projects can be completed as funded.  He asked the table if there were any projects that could not be completed at the current level, and no one replied in the affirmative.  Bill Peck suggested that Devin Lander work on the logistics of the contractual aspects of the projects from Assemblyman Englebright’s office.

A motion was made to accept the funding plan by John Rymph and was seconded by Anthony Sylvester.  The motion passed unanimously.  A resolution is forthcoming.

The next order of business was an update by Treasurer Bill Peck concerning the work done by Lakes to Locks Passage, Inc on behalf of the Partnership.  Bill Peck stated that a figure of $11,412.70 was decided upon after a meeting between himself, Tom Richardson, Tom Wood, and Janet Kennedy.  The beginning date for the work was March 31, 2008 with Janet Kennedy earning $65 per hour and Devin Lander $45.  Both of these figures included the overhead expensed for Lakes to Locks Passage, Inc.  Bill Peck noted that the figure was higher than they originally wanted, but that it seemed like the fairest and most secure method that would ensure the Partnership met state fiscal standards.

Tom Wood agreed with Bill Peck that this method was the most pertinent way to conclude business with Lakes to Locks Passage, Inc.

Bill Peck noted that Janet Kennedy was under the impression that she actually began work before March 31, but that they eventually all agreed to begin billing on the 31st.

Alane Chinian asked if this meant that there was no further contractual agreement between the Partnership and Lakes to Locks Passage, Inc.

Bill Peck answered that there were not further contractual agreements, but that he did ask Janet about Lakes to Locks Passage’s ability to do planning work as a possible contract for the Partnership plan, but that she was not sure if they could do it.
A motion was made by Bill Peck for the Partnership to reimburse Lakes to Locks Passage, Inc. 11,412.70 for their administrative work beginning March 31, 2008 and ending June 1, 2008.  The motion was seconded by Anthony Sylvester.  The motion passed unanimously.

The next order of business was a discussion on the Partnership Mission Statement.  Devin Lander read the first draft of a statement and it was determined by the group that something should be added to include the rivers and waterways of the region.  John Rymph suggested that the word “both” be added to the statement to include agricultural and open space protection.  Julie Stokes suggested that the word “our” be added to the last sentence of the statement to add a shared sense of ownership to the resources of the region.  The final statement decided on by the group is the following:

The Historic Saratoga-Washington on the Hudson Partnership’s mission is to preserve, enhance and develop the historic, agricultural, scenic, natural and recreational resources and the significant waterways within the Partnership region.  Through the tradition of municipal home rule, the Partnership will foster collaborative projects with pertinent non-profit and governmental entities with an emphasis on both agricultural and open space protection, economic and tourism development, and the protection and interpretation of our natural and cultural heritage. 
A motion to create a resolution establishing the new Mission Statement was introduced by Tom Wood and seconded by John Rymph.  The motion passed unanimously.  A resolution is forthcoming.

Chairman Richardson moved to other business and described a concern that the City of Mechanicville was having with their new railroad yard that will be open in 2010.  The railroad company has concerns with the Zim Smith Trail and Mechanicville City planner Jason Kemper would like to extend the train into downtown Mechanicville.

Julie Stokes noted that the trail can be extended all the way to Halfmoon and that the Halfmoon planning board is reviewing the idea.  She also noted what a great opportunity this is.

David Doonan suggested that railroad photography from the trail be established and Tom Richardson replied that it should be in Mechanicville only from the XO Tower.

Anthony Sylvester described a large, national Boy Scouts Jamboree that is being planned in the area and asked Joe Finan if it could be held in the National Park.  Joe replied that there are legislative restraints in place against having a gathering like that in the park, but that they could offer support staff and tours for the event.

Alane Chinian asked whether RFP’s should begin going out for the Partnership Strategic Plan.

Bill Peck suggested that Devin Lander work on a draft proposal for the next meeting that would outline specifically what the plan should include.

Marlene Bissell mentioned that Canal Splash was fast approaching and that is effected many Partnership communities.

Joe Finan described the Congressional visit to the park by Congressmen Steve Israel and Joe Crowley.  He noted that after the tour he was able to talk to the Congressmen about the importance of protecting the view shed of the park and the unique work the Partnership was undertaking to do so coupled with economic development, tourism, and farmland preservation.  He noted that the Congressmen seemed very interested and he would contact them in the near future to discuss how Federal money may help.

Dave Perkins spoke on behalf of the snowmobile community and noted the current CanalCorp prohibition on snowmobiling on their lands and how that effectively does not allow snowmobiles to pass easily from Washington to Saratoga County.  He noted the importance of the Dix Bridge Project to possibly alleviate this problem.

Devin Lander described his work in reaching out to National Geographic in order to look into the feasibility of establishing the Partnership as one of National Geographic’s geotourism Gateway Communities.  In doing so, the Partnership could potentially have a map guide created by National Geographic as well as a place on the National Geographic website.  This would ensure active marketing and interest in the Partnership region.  It was determined by the group that any agreements and projects with National Geographic must fit into the Partnership’s mission statement.

A date was decided upon for the next Partnership meeting which will be Monday, August 25, 2008 at 10AM at the Saratoga National Historic Park visitor center.

A motion to adjourn the meeting was made by Anthony Sylvester and seconded by Bill Peck.  The motion passed unanimously and the meeting was adjourned at 11:43AM.

Respectfully submitted by Devin Lander on behalf of Secretary Kay Tomasi.  
