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The Saratoga-Washington on the Hudson Partnership

Legislative Office Building Room 712

Albany, NY 12248

(518) 455-4804—phone

(518) 455-5795—fax

landerd@assembly.state.ny.us
June 2, 2008

10:02 AM

Saratoga National Battlefield

In attendance:

Voting Members
Officers

President—Tom Richardson, Supervisor, City of Mechanicville

Vice-President—John Rymph, Supervisor, Town of Easton

Secretary—Kay Tomasi, Appointee, Senate Majority Leader Bruno

Commissioners

Todd Kusnierz, Appointee, Senate Majority Leader Bruno

Donald Wilbur, Supervisor, Town of Greenwich

John Sherman, Mayor, Village of Schuylerville

Tom Wood, Supervisor, Town of Saratoga

Bert Mahoney, Mayor, Village of Waterford
Mitchell Suprenant, Supervisor, Town of Ft. Edward

Shawn Connelly, Supervisor, Town of Stillwater
Attendees
Mark Luciano—Assemblyman Roy McDonald

Darlene DeVoe—Town of Ft. Edward

Julie Stokes—Saratoga P.L.A.N

Janet Kennedy—Lakes to Locks Passage

Joe Finan—Saratoga National Historical Park

Teri Ptacek—Washington County Agriculture Stewardship Association

Dave Horn

Allan and Marlene Bissell—Hudson Crossing

Merle H. Dowd—Village of Waterford Historian

Devin Lander

Dave Perkins—NYS Snowmobile Association

Karl Beard—NPS Rivers and Trails Program

Lori Solomon-Duell—NPS Erie Canalway National Heritage Corridor

Katie Stone—Open Space Institute

Nelson Ronsvalle—Town of Halfmoon

Alane Ball-Chinian—OPRHP

Minutes

President Tom Richardson opened the meeting and welcomed everyone.  He asked everyone at the table to introduce themselves and give their affiliation.  
The first order of business was to accept the minutes of the April 28 meeting.  Motion made by Commissioner Mahoney and seconded by Commissioner Kusnierz.  Motion was carried unanimously.

Treasurer’s Report

Mark Luciano (Assemblyman Roy McDonald) noted that acquiring access to the Partnership funds has been difficult.  He also noted that the budgetary problems are affecting the entire state.  He informed the Partnership that the funds have not been swept, but that there is a risk that they may be in the future if they are not acted upon.
Katie Stone (OSI) noted that the OSI has still not received the reimbursement from the 2006 allocation.
Mark Luciano noted that the money is there and that he is working on accessing it.  However, the original idea of possibly using the Land Trust Alliance’s contract as a model cannot be done.  This was due to the fact that Comptroller Dinapoli is pushing for the state to act only in a reimbursable way.  It has been suggested that a municipality is the most efficient and quickest way to access the money.
President Richardson expressed his concern that a municipality cannot afford to front the money.  
Commissioner Sherman asked about the possibility of utilizing a bank and it was determined that this was not legally possible.

President Richardson expressed his concern about the time accessing the money could take going through a municipality.  
Joe Finan (NPS) suggested the Heritage Trust as a conduit for the money.

Julie Stokes (Saratoga P.L.A.N.) stated that the Heritage Trust is only a pass through and cannot front any money.

Mark Luciano noted that the Heritage Trust was tried two years ago with no success.

Commissioner Wood asked about the Town of Northumberland acting as the conduit.
Commissioner Kusnierz asked about the possibility of writing financial accountability into the new legislation.  Mark Luciano informed the group that the legislation had been difficult to come to agreement with between Senator Bruno’s and the Assemblymen’s offices and that it would take a meeting with Bruno to add anything additionally in the future.
Janet Kennedy (Lakes to Locks Passage) suggested that the real issue was finding an organization or municipality that could front the money for projects.  

Vice-President Rymph suggested Saratoga County as being the municipality.
President Richardson said that he will begin working towards asking the Saratoga County Board of Supervisors.

Vice-President Rymph suggested that perhaps there is a possibility that Washington and Saratoga County can share the expenses.

Commissioner Wood stated his support for Saratoga County as being the municipality and said that he would help President Richardson work towards asking the Board of Supervisors.

Mark Luciano noted that Assemblyman Roy McDonald will support President Richardson and Commissioner Wood’s appeal.
President Richardson offered his and Commissioner Wood and Peck’s support.

Joe Finan suggested a general letter approach.

Mark Luciano updated the Partnership on the new legislation, stating that it has passed the Assembly and will be brought to the Senate this session, but that Bruno’s office has signed off on the new legislation.

President Richardson stated that he will make an appointment with Mr. Wickenham from Saratoga County.

Vice-President Rymph stated that he would be willing to represent Washington County at the meeting.

Janet Kennedy suggested that perhaps the Partnership would like to do a resolution.

President Richardson supported this idea and asked about the wording.

Commissioner Wood suggested that Mark Luciano and Devin Lander work on the wording of the resolution.

Mark Luciano suggested a motion to invite Saratoga County to act as the conduit for the Partnership’s funds.  

Commissioner Wood made it clear that the County should be informed that there will be no impact to their budget.

Julie Stokes suggested that it be determined what the cost to the County will be and that small administrative fee be given to the County.

President Richardson replied that there may be a cost, but that he would ask for no cost first.  He noted that there was a resolution on the floor to ask Saratoga County to become the financial conduit for the Partnership.  Commissioner Wood made the motion and Commissioner Mahoney seconded.  The motion passed unanimously.

New Business

President Richardson suggested that each commissioner bring forward project ideas and give them to Mark Luciano and Devin Lander at the next meeting.

New Legislation
Mark Luciano noted that the new legislation is now is committee in the Senate.

Sword Surrender Site
Joe Finan noted that a historic architect has drafted a report for the Cultural Landscape Inventory at the Sword Surrender Site.  The report has an expanded scope and will include a trail through Victory from the south shore of Fish Creek to the Schuyler House.  
Julie Stokes stated that Brookfield Power Co. has agreed to enter into a contract with the Town of Saratoga for land rights.

Joe Finan stated that the house on the Sword Surrender Site must be torn down because the Historic Architect has determined that it would be financially prohibitive to reconstruct the building.  The architect recommends removing the house.  This cost would come out of the original allocation of funds currently held by OSI.  
Katie Stone noted that that there was $40 thousand set aside from the allocation for the demolition of the house and for site work in OSI’s budget.

President Richardson suggested an open bid for the cost of removal and that once the bids are in they should plan on moving forward with the demolition.

Joe Finan stated that he will move forward in acquiring bids and he estimated that it will cost $12,000 for the demolition of the house.

President Richardson requested copies of the bids.

Joe Finan noted that the Victory Woods Trailway project is moving forward and that there will be 250 ft. of trail on village property.

President Richardson stated that he realizes that Lake to Locks has expanded money so far financing the interim staff position and he wanted to ensure to them that the Partnership will reimburse them of the costs.

Janet Kennedy acknowledged this and thanked the president for his concern.

Champlain Corridor Trailway Project
Karl Beard (NPS) gave the Partnership a breakdown of the Champlain Corridor Trailway Project and his role as advisor and facilitator.  He spoke about the need for coordination between the communities involved and described future educational local workshops to fit the trail gaps together.

Mr. Beard also noted the need for a Comprehensive Action Plan and that the NPS program runs on the Federal fiscal year and that there is a need to reapply for his assistance soon. 
Janet Kennedy stated that she will coordinate reapplying for Mr. Beard’s assistance through the NPS program.  She also mentioned that there are funding opportunities from several different areas for this program.  

Dave Perkins (NYS Snowmobile Association) stated that the Snowmobile Association feels left out when it comes to trail creation and maintenance.  He noted that the snowmobilers would like to help create and maintain trails in winter.  He also expressed the concern on behalf of snowmobilers of the lack of a trail or bridge connecting Washington County to Saratoga County.

Julie Stokes stated that Saratoga P.L.A.N. has filed for consultant status with the EPA for upcoming land and trail issues.

Dix Bridge Project
Marlene Bissell (Hudson Crossing) described the Dix Bridge/Hudson Crossing project as uniting Washington and Saratoga Counties.  She updated the Partnership on the bi-county park located near Lock 5, as well as the children’s play garden and the Knox Trail pocket park.  She also described the current projects under way attempting to connect the island to Stark’s Knob.  Mrs. Bissell also described the plan for an Environmental Education Center to be built on one side of the bridge.  She noted that the Dix Bridge was falling into the water and in very bad shape and that it would cost over $1 million to take the bridge down.  However, there now exists the possibility to leverage $2.4 million from the Department of Transportation, of which $600,000 would have to be raised locally or by the state.
President Richardson suggested that Hudson Crossing go to Washington County to see about getting funding there and then go to Saratoga County and see if the Board of Supervisors there is willing to fund as well.

Commissioner Wilbur stated that Washington County can’t afford the money but he will try to introduce and lead the discussion there.

Commissioner Wood stated that he would be willing to carry the conversation to the Saratoga County level as well.

Dave Horn suggested a three-way split with Saratoga and Washington Counties each putting up $200,000 and the Partnership putting up the remaining $200,000.

Julie Stokes noted that the bridge project will be targeted by CanalCorp and eventually forced to be removed if no action is taken.

Mark Luciano asked if the paperwork on the project had ever been brought to the counties.

Commissioner Wilbur suggested that Marlene Bissell should give a presentation on the topic to the counties’ Boards of Supervisors.

Mark Luciano suggested an order of operation for the appropriation of funds that would include presentations to the counties first, then to Senator Bruno, then to the Partnership.

President Richardson raised concerns about the amount of $200,000 as being a high amount for the Partnership to spend on one project.

Dave Horn noted that perhaps the Partnership draft a resolution in support of the project.

Marlene Bissell noted that there was less than three weeks left for the grant application to DOT.

Commissioner Wood stated that he would call Joe Ritchie from Public Works in Saratoga County.

Marlene Bissell noted that Treasurer Bill Peck (absent) would like the Partnership’s support before he goes to Saratoga County and asks for their financial support.

Commissioner Kusnierz introduced a motion creating a resolution from the Partnership in support of the Dix Bridge project, but with no financial commitment.   Commissioner Wood seconded the motion.  The motion passed 10-1, with Vice-President Rymph in the negative.  
Mark Luciano noted that in all probability Senator Bruno would want local involvement before he committed to help fund the project.
Vice-President Rymph explained his negative vote.  He noted that it was his belief that the Partnership existed to do new projects across the region, not old and costly projects such as the Dix Bridge.

President Richardson shared his concerns with the project as well and does not want to spend such a large chunk of the Partnership’s money on one project, but is willing to draft a resolution of support without financial obligation.

Commissioner Wilbur noted that Washington County is in dire financial straits, and is looking to cut budgets county-wide.

Darlene DeVoe (Ft. Edward) suggested that Hudson Crossing approach the counties with updated numbers and costs.
Marlene Bissell noted that she believed that one of the goals of the Partnership are to stimulate economic activity.
Susan B. Anthony House

Alane Ball-Chinian (OPRHP) brought up some issues that OPRHP was having with the recently purchased Susan B. Anthony house on Route 29 in Battenville.  Currently OPRHP is considering entering into a shared agreement with the Washington County Historical Society.  The house needs substantial construction and a historical structure report before it can be opened for public use.  
Janet Kennedy asked if the house would be opened for visitors.

Alane Ball-Chinian stated that due to the poor location and parking situation the house would probably never be able to be open for visitors.

President Richardson asked if the construction and historical structure report should go to bid.

Alane Ball-Chinian stated that she was trying to figure out what the impetus was for the purchase of the house and what to do with it next.

Secretary Tomasi noted that the Susan B. Anthony house encompasses more history than simply Susan B. Anthony and actually delves into the manufacturing history of the region as well.
Joe Finan suggested a Historical Structure Report be conducted on the structure.

Alane Ball-Chinian noted that the staff at Peebles Island is swamped with other Historical Structure Reports and that the Susan B. Anthony house needs to be addressed quickly.

Nelson Ronsvalle (Town of Halfmoon) suggested that OPRHP look to the Kate Mulaney house as a model.

GIS Mapping

Terry Ptacek (Washington County ASA) noted that George Hodgson has proposed a shared mapping strategy from the counties.

Mark Luciano stated that he would like new ideas for projects from the Partnership members at the next meeting.

President Richardson agreed and suggested that ideas for projects be brought to the next meeting.  The next meeting will be on June 30 at 10AM at the Saratoga Battlefield Visitor Center.
A motion for adjournment was made by Commissioner Mahoney and seconded by Commissioner Kusnierz.  The motion passed unanimously.

The meeting was adjourned at 11:33AM
Respectfully submitted by Devin Lander for Secretary Kay Tomasi.

