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The Saratoga-Washington on the Hudson Partnership

Legislative Office Building Room 712

Albany, NY 12248

(518) 455-4804—phone

(518) 455-5795—fax

April 28, 2008

10:00 AM

Saratoga National Battlefield

In attendance:

Voting Members

Officers
President—Tom Richardson, Supervisor, City of Mechanicville

Treasurer—Bill Peck, Supervisor, Town of Northumberland

Secretary—Kay Tomasi, Appointee, Senate Majority Leader Bruno
Commissioners

Todd Kusnierz, Appointee, Senate Majority Leader Bruno

Donald Wilbur, Supervisor, Town of Greenwich

John Sherman, Mayor, Village of Schuylerville

Tom Wood, Supervisor, Town of Saratoga

Anthony Sylvester, Mayor, City of Mechanicville

Mitchell Suprenant, Supervisor, Town of Ft. Edward
Attendees

Mark Luciano—Assemblyman Roy McDonald

Darlene DeVoe—Town of Ft. Edward

Diane Metz—Saratoga P.L.A.N

Julie Stokes—Saratoga P.L.A.N

George Hodgson—Saratoga County

Janet Kennedy—Lakes to Locks

Joe Finan—Saratoga National Historical Park

Teri Ptacek—Agriculture Stewardship Association

Dave Horn

Marlene Bissell—Hudson Crossing

Merle H. Dowd—Village of Waterford

Devin Lander—Lakes to Locks, Interim Administrative Staff Person, Saratoga-Washington on the Hudson Partnership

Minutes

President Tom Richardson opened the meeting and welcomed everyone.  The first order of business was to accept the minutes of the March 31 minutes.  President Richardson asked for the amending of the March 31 minutes to change the person seconding the motion to elect Tom Richardson president from Tom Richardson to Bill Peck.  Motion made by Kay Tomasi and seconded by Anthony Sylvester and carried unanimously.

Introductions
President Richardson specifically welcomed new attendees to the meeting and asked for each of the commission members to speak briefly about their projects.
Commissioner Suprenant deferred to Ft. Edward planner Darlene DeVoe who mentioned several of the town’s projects, including the Lakes to Locks Passage Gateway Center at Roger’s Island.

Commissioner Peck mentioned the Hudson Crossing park project currently underway.

Commissioner Wilbur mentioned the Dix Bridge project and work being done at the Glens Falls Hospital.

Commissioner Wood mentioned several projects including trail projects, improving the Canalway area, the Fish Creek Trail, boat launch and rec park.

Commissioners Richardson and Sylvester mentioned projects to revitalize downtown Mechanicville, the Rt. 67 Gateway area, sewer projects, and sidewalk renovations.

Mark Luciano introduced Commissioner Todd Kusnierz, Appointee of Senate Majority Leader Bruno.

Treasurer’s Report

Treasurer Bill Peck spoke about the budget currently being worked on for the partnership as a foundation for accessing the allocated money from the State of New York.  Commissioner Peck spoke about the meeting he had with Janet Kennedy and Devin Lander from Lakes to Locks to establish an administrative budget.  He mentioned the rental space being considered by Lakes to Locks owned by Dave Roberts in Schuylerville.  Commissioner Peck mentioned his desire for there to be a monthly financial report delivered to him by the staff for his presentation to the Partnership at monthly meetings.  Mr. Peck described the fiscal management structure of the Partnership as follows:

There will be an annual budget developed subject to the approval of the Commission.

All bills shall be prepared with a voucher for approval by the Treasurer.

All checks of $1000 or less require either the signature of the Treasurer or the President.

All checks over $1000 require two signatures; one being the signature of the Treasurer or the President and the other of any of the other officers of the Commission.

Mr. Peck went on to describe the tasks outlined for the Commission as the following:
Immediate Tasks

Establish organization and fiscal management structure.

Develop a mission statement.

Assemble existing plans.

Develop vision, goals, & objectives for Stewardship Plan from previous planning efforts.

Tasks once funding is in place

Review and coordinate existing plans.

Develop bi-county Stewardship Plan for agriculture & open space preservation, recreation, historic preservation, interpretation & education, community revitalization, economic development & tourism promotion components.

Develop matrix of projects cross references to G&O and funding programs.
Prioritize projects, target funding sources, budget Commission funds.

Mr. Peck went on to mention the dire need to access the $600,000 thus far allocated to the Commission to ensure that any projects can be done.  The preferred method of payment would be a direct deposit similar to that of the Land Trust Alliance model.  The reimbursement method most often used by the state is not practical for the Commission. 

Mark Luciano mentioned Comptroller Dinapoli’s role as a co-sponsor of the original Commission legislation and the need to set up a meeting with him to establish the financial stream from the state budget to the Commission.

Commissioner Sherman made a motion to accept the budget.  The motion was seconded by Commissioner Sylvester.

Commissioner Wilbur asked about the auditing process and Janet Kennedy answered that Lakes to Locks Passage and the Commission will be audited yearly.

The motion to accept the budget passed unanimously.

Sword Surrender Site

Saratoga National Historic Park Superintendent Joe Finan spoke about expanding the scope of the current plan for the site to include a Cultural Landscape Inventory (CLI) for the Fish Creek Trail as a separate phase from the current CLI being conducted on the Surrender Site.  Mr. Finan continued to explain that the architect hired to review the site has stated that the building currently there will not work for public use and has recommended that it be taken down.  Mr. Finan will get a report for the CLI in the future and has suggested adding the Fish Creek site to the Surrender Site.  Mr. Finan mentioned that the CLI would cost $20,000, which the NPS is advancing until they are reimbursed by the alloctation.
Julie Stokes from Saratoga P.L.A.N. spoke about the Fish Creek site and mentioned that P.L.A.N. is working diligently to raise funds to purchase the Fish Creek site from the Brook Fields Power company.
Joe Finan mentioned OSI’s potential purchase of a site next to the Battlefield and demolishing the current building at the Surrender Site.
Other Business
Devin Lander mentioned that he attended the Erie Canalway Economic Impact conference at Peebles Island and learned much about the model that is being built by the planning consultants to attempt to gauge the economic impact of visitors to the Canalway.  Janet Kennedy mentioned her work on the Federal level helping to gauge the impact of visitor’s dollars on the entire region.
President Richardson mentioned his attendance of an event held at Schuyler Mansion put on by Siena College regarding their new Center for Revolutionary Era Studies.

Julie Stokes, who represents the Saratoga County Chamber of Commerce on the EPA Community Advisory Group for the dredging of the Hudson River, mentioned that the EPA has agreed to construct a waterline from the City of Troy to bring water to Waterford and Halfmoon. This presents an opportunity for the EPA to acquire recreational trail easements on top of the waterline and potentially construct the trail on top of the waterline. The current design brings the waterline through Momentive (former GE Silicones) which is a current gap in the trail. Ms. Stokes suggested that the Commission's support of the trail effort would be in line with recommendations that the Saratoga County Mayors and Supervisor's made to complete a trail from Waterford to Moreau.
President Richardson wondered if the Partnership should take this issue on.

Treasurer Peck wondered if the Momentive land is a publicly owned and if the state could create a trail on their land.

Julie Stokes mentioned that the land bordering the land is a Brownfield.

Commissioner Sylvester mentioned that the town owns the land and is willing to sell to the EPA.

President Richardson would like to see the path run through the city of Mechanicville in order to draw people into the downtown and suggests a letter of support be issued by the Commission.

Commissioner Sherman asked about the easement situation with the land and Julie Stokes and President Richardson mentioned that they are not in any way abnormal.

Discussion continued with Dave Horn voicing worry that the trail would impact water access.  Commissioner Kusnierz offered his support to the resolution as did Commissioner Wood.
President Richardson made a motion, seconded by Commissioner Sherman, for the Commission to draft a letter in support of the Saratoga P.L.A.N. trail issue.  The motion passed unanimously.

Janet Kennedy suggested that at the next meeting there be an update on the Canalway Trail and that Carl Beard be invited as a guest.

Darlene DeVoe spoke about a similar loss of a trail in Ft. Edward due to dredging and would like the Commission to draft a resolution in support of the re-establishment of the trail that was lost.

Commissioner Wood made the motion for the resolution, seconded by Secretary Tomasi.  The motion passed unanimously.

Julie Stokes mentioned the need for the Commissioners to get any projects in their areas to the Region 5 Committee and that the due date for this is the end of May.

President Richardson asked the Commission whether or not the meetings should remain monthly or become bi-monthly.  Both Treasurer Peck and President Richardson spoke about the need to keep the meetings monthly and the Commission agreed.

The next meeting will take place on June 2nd at 10AM at the Saratoga Battlefield visitor center.  The meeting will include updates from the various projects underway as well as discussion about how to move forward with the drafting of a mission statement and a strategic plan.  
A motion was made by Commissioner Sherman for adjournment, seconded by Commissioner Sylvester.  The motion passed unanimously and the meeting was adjourned at 10:55 AM.
Respectfully submitted by Devin Lander for Kay Tomasi, Secretary of the Commission.

