Saratoga-Washington on the Hudson Partnership Meeting
March 31, 2008

10:00 AM

Saratoga National Battlefield

In attendance: 

Voting Members

Supervisor – Tom Richardson, Mechanicville

Supervisor – John Rymph, Easton

Supervisor – Bill Peck, Northumberland

Supervisor – Tom Wood, Saratoga

Appointee – Kay Tomasi
Attendees

Mark Luciano – Assemblyman McDonald Staff

Teri Ptacek – Agricultural Stewardship Association

Diane Metz – Saratoga PLAN

Frank Dean – Saratoga National Battlefield

George Hodgson – Saratoga County

Kate Stone – Open Space Institute

Janet Kennedy – Lakes to Locks

Devin Lander – Lakes to Locks

Park Superintendent Frank Dean opened the meeting and welcomed everyone. At Mark Luciano’s suggestion, the acceptance of the February 25 meeting minutes was postponed until next meeting.
Request for Technical Assistance (TA): Frank Dean reported on the demolition of a house and restoration of the Miller Site (a property just south of Saratoga National Historical Park Route 4 entrance) as part of the technical assistance being provided to the Partnership by the Erie Canalway NHC.
Nomination of Officers:  Tom Wood reported that the nomination committee (John Sherman, Don Wilbur, Anthony Sylvester and Tom Wood) considered the letters of interest that were received and the status of appointments and has come up with the following nominations for officers: 
President – Tom Richardson, Supervisor of Mechanicville

Vice-President – John Rymph, Supervisor of Easton

Treasurer – Willard Peck, Supervisor of Northampton

Secretary – Katherine Tomasi, Appointee

The commission voted on the following Officers:
Tom Richardson as President 

Motion made by Tom Wood and seconded by Bill Peck.

John Rymph as Vice-President

Motion made by Bill Peck and seconded by Tom Richardson.

Bill Peck as Treasurer

Motion made by John Rymph and seconded by Kay Tomasi

Kay Tomasi as Secretary

Motion made by Tom Richardson and seconded by Tom Wood.

Budget and Funding Update:  Frank Dean and Mark Luciano reported on a meeting they had with NYS Office of Parks Recreation and Historic Preservation to discuss allocations of funding that were made in FY2006/07 and FY2007/08. The $350,000 that was allocated in 2006/07 for the purchase of the Sword Surrender Site (Germain property) will be paid to the Open Space Institute (OSI) for costs associated with the purchase and clean up of the site as well as a Cultural Landscape Inventory (CLI) study that will be undertaken by members of the NPS Olmstead Center for Landscape Excellence.  Funding the CLI will cost about 20K.

It was recommended that members of the commission initiate conversations with NYS Comptroller Thomas DeNapoli to request that special arrangements be made for the committee to obtain direct access to the $350,000 allocated in 2007/08 for expenses related to management, office space and projects. OPRHP currently oversees the allocations and makes reimbursements for expenditures that have been pre-approved.
Administrative and Interim Staff Support: Janet Kennedy, the Executive Director of Lakes to Locks Passage (LTLP), presented a proposal for LTLP to provide interim administrative and staff support to the commission.  Janet Kennedy and Devin Lander, Program Manager, would provide part-time staff support to the commission. The proposal outlined a draft budget and list of tasks for FY08. A suggestion was made that economic development and main street revitalization be added to the list of tasks. It was also suggested that the office for the commission be located in Schuylerville.
A motion was made by Bill Peck and seconded by Tom Richardson to approve the concept that LTLP be designated as the managing organization with the proposed budget as tentative and that all expenditures to be approved by the commission. 
Stewardship Plan: Mark Luciano asked Teri Ptacek of the Agricultural Stewardship Association to talk about the stewardship plan that the commission must develop within 30 months of the effective date of the authorizing legislation. The plan is similar to a strategic plan and include an inventory of historic and scenic resources and recreational and agricultural uses, an economic plan for main street and tourism elements, a strategy for small business development, regional cost sharing opportunities, an educational program and a financial plan for implementation of plan recommendations. It was recommended to form a stewardship plan committee at the next meeting.
Local Projects of Interest: Mark Luciano reminded members to forward local projects of interest for funding and assistance. 
GIS Mapping: George Hodgson reported that Jason Kemper of Saratoga County Planning has agreed to assist with mapping for the commission. Diane Metz said that that Dodson Associates, the firm that developed mapping for the American Battlefield Protection Plan and Saratoga County Green Infrastructure Plan, and recommended that they be invited to make a presentation to provide GIS mapping to the commission.
New Business – Frank Dean announced that he has taken a new position in Washington D.C. and will be stepping down as the Park Superintendent. Everyone thanked him and wished him success with his new job. Joe Finan will serve as Acting Superintendent.
Adjourn Meeting: Tom Woods moved to adjourn the meeting, seconded by Tom Richards.

Next meeting – set for Monday, April 28 at 10AM. :
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